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Our programme for you

● Setting the scene – 15 min
● Let’s work together – 60 min
● Wrap up & Conclusions – 15  min
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Your hosts for the next 90 minutes
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Setting the scene
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Simplified data flow & roles
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Your role as NAP

But we need to focus on them

They need harmonised data for
- Routing systems
- Passengers information, incl. Fares 

information
- Booking systems
- Etc.  

Public Transport Operators and 
Public Transport Agencies NAPs

Journey planners, ticketing systems 
& Other data consumers



NAPs as facilitators of Data Exchange…

● Define a common policy for
● Data standards / formats to use
● Profiles to respect
● Specific identifiers (e.g., national stop place registry)

● Set processes for
● Publishing data
● Consuming data

● Are the guarantor of 
● Compliance to local / national regulations
● A level-playing field
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… but how?
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● Tooling & Standardisation
● Jorge on how tooling was incorporated in the French NAP
● Tu-Tho on how French profiles of CEN standards are built
● David on standards harmonisation within NAPCORE

● Strategies to improve data accessibility and re-use
● Brede on consuming your own data 
● Maxime on building better relationships with data consumers

● Best practices sharing ⇒ it starts now!



Let’s work together
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Workshop organisation

● 4 themes = 4 corners of the room
● Standardisation, led by David
● Tooling, led by Jorge
● Building relationships with data consumers, led by Maxime
● Strategies for easy data usage, led by Brede

● 2 time-keepers & standard experts at your disposal: Ferdinand & Tu-Tho
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Workshop flow

● 10 minutes: finish the sentence « My problem with xxx is… »
● Where xxx is the theme of your corner and … is for you to finish the sentence
● Write the end of your sentence on sticky notes
● Put them all on the flip chart / table
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● 10 minutes: find the immediate problem to solve
● Regroup your problems, when similar
● Discuss with your peers which one you think is the most important to solve
● Select the “winning problem”



Workshop flow

● 15 minutes: exploring solutions – brainstorm 
● Write on sticky notes all the solutions you can think of to solve your problem
● There is no bad solution! And you can be creative and push for ideas that do not exist!
● Put them all on flipchart
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● 15 minutes: exploring solutions – what exists
● Regroup your solutions, when similar
● Explore the solutions that already exists by sharing your experience
● Identify the solutions that could be applied in different Member States (e.g., all agreeing on a 

maximum profile for EU standards)



Workshop flow

● 10 minutes: let’s dream together the NAPCORE MMTIS roadmap
● For each corner, share

● The immediate problem you decided to solve
● The solutions you selected that could be replicated in different Member States
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Wrap up & Conclusions
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Learnings from the hosts
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Giving back to you!
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Learnings from the hosts
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Giving back to you!
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What Chouette Valid can do
● Ensure Compliance with a standard / data 

format / file format

● Ensure Compliance with naming 
conventions, national/local rules, etc.

● Automated tests on some data content 
(e.g., mandatory attributes are filled in)

● Flag when a dataset has not been updated 
for a while

● Easily get integrated in data flow

What Chouette Valid cannot do
● Ensure Compliance with the reality (e.g., is 

the bus stop still at the same location?)

● Enrich data with information it does not 
have (e.g., adding accessibility details for a 
certain stop)

● Complex test on data content (e.g., travel 
time between 2 stops)

But Chouette SaaS can!



Thank you!
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If you want to continue the discussion, drop us a line:

● Brede Dammen - brede.dammen@entur.org

● David Ariño Montoya - david.arinomontoya@itxpt.org 

● Ferdinand Burgersdijk - ferdinand@fairsfair.org 

● Jorge Gonzalez - jorge.gonzalez@developpement-durable.gouv.fr 

● Maxime Siret - maxime.siret@developpement-durable.gouv.fr 

● Tu-Tho Thai - tutho@ttandj.com & tutho.thai@enroute.mobi 
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Extracts from the workshop
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Theme: tooling & software
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Theme: strategies for easy data usage
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Theme: relationship with data consumer
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Theme: standardisation
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