napcore

National Access Point Coordination
Organisation for Europe

Working Programme 2022

Status: Final
Version: 2.01
Date: 17 Decenber 2021

Legal disclaimer

The sole responsibility for the content of tldecument lies with the authors. It does not necessarily
reflect the opinion of the European Union. The European Commission is not responsible for any use
that may be made of the information contained therein. All images are provided by the respective
partners (unless otherwise noted) and are approved for reproduction in this publication.



Working programme 2022 napcore

Document information

Project acronym NAPCORE

Full project title National Access Point Coordination Organisation for Europe
Grant Agreement No. MOVE/B4/SUB/202023/SI12.8$2232

Activityno. and title Activity 1: Secretariat S@Project management and administration
Main Authors Timo Hoffmann, BAS$tor S.1and WG); Damaris Anna Grubgr

AustriaTechfor H.1 and/NGb); Kalojan DaskalowAustriaTech (for
H.1); Tiffany Vlemmings\ational Road Data Portfbr H.2);Paola
Mainardi and Sabrina CaiaSilNA S.p.Afor H3); Ligia Conceicédo
Armis(for WG2)Evangelos Mitsaki§ERTHChrysostomos Mylonas,
andMaria StavaraCERTH (falWG3) Estelle Sturtzef-rench Ministry
for Transport(for WG4) Bard de VrieDienst Wegverkeeffor
SubWG41)Erank Daemand{ ( SLIK Sy ,ERTIC@02 66 St
SubWG4.2)Emmanuel de Verdallend Anastasia Fountdnformation
Technology for Public Transpgfor SubWG4.3PeterLubrich, BASt

(for SubWG4.4)
Coauthors -
Related to Milestone no. | MS.1.1
External Milestone yes
Document history
Version | Date created/ modified by Commens
1.0 12.11.2021 | Marcel Braun, Frst version based ofinal drafts ofindividual
Rupprecht Consult working programmesrom Activity Working
Groupleaders
1.1 19.11.2021 | Marcel Braun, Revised following Core Alignment Team cal
Rupprecht Consult held on 16.11.2021
1.2 29.11.2021 | Kalojan Daskalow, Finaldraft versionfor SeeringCommittee
AustriaTech
2.0 17.12.2021 | Marcel Braun, Minor revisions followingt8ering Committee
Rupprecht Consult Meetingheld on14.12.2021
2.01 16.03.2022 | Timo Hoffmann, BASt | Consolidated replies to comments from DG
MOVE

Action requested
f To be revised by partners involved in the preparation of the document

n For review/ approval by the Core Alignment Team

For approval by the NAPCORE Steering Committee

3

Abstract

This documensummariseshe Working Programme ¢he NAPCORE projdor 2022

m This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 2



Working programme 2022 napcore

Table of contents

O 1211 (o To [U T (o o IO PSSP 13
1.1.  Purpose Of thiS dOCUMENT.........ccuuiiiiiiiiiiiiee et 13
1.2.  General remarks on the Working Programme 2022..............ccoooiiiieeeieeeeeeee e 13
2. { SONBOIFNARFG { oM at N22SOG.YLEYLISYSY 0. Ly.B I RYAYAAGNI GA2YE
2.1.  Scope of the ActiVity fOr 2022..........ccoiiiiiiiiiieee e 13
2.1.1. Main objectives of the aCtiVity............occueeiiiiiiiccii e 13
2,120 MIIESTONES ...ceeiiiiiiieee ettt eee ettt ee et mn e e 13
A T - U (S OO P PPPPPPPPPPP 15
2.1.4.  Overview of partner partiCipation............ccccuuuuiiiiiiiae et e e e e e 15
2.1.5. General S.1 organisational structure and working mode..............ccccccevieeeerrins 15
22. ¢lal {o&modm at NE2SOG YIylF3aSySyid I yR..O26/GNRBEffAYy3AS ljdad tAGe | yR NJ
2,21, WOTK TEBIMIS ..ottt mm et e e e st e e s mee e e e e annneas 16
2.2.2. Dependencies and external relations..........ccccceeeiiiiiiieeiiiiiiiieeee e 17
2.2.3.  Partner PartiCiPation............ueeeeiiiiieeeeemmiiiiiiiiiiiie e e e e e e e e e e e s ennair e e e e e e e e e e e e e e aan 18
23. ¢l &1 { Owoinkof-L Y YHOS T2NJ 0KS QdzNRLISL.Y..A8 YYAAEAAR2YE
2.3 1. WOTK IEEIMIS ..ot mm ettt e st e s mne e e e e 18
2.3.2. Dependencies and external relations.............coovieiiiieeeie i 18
2.3.3.  Partner PartiCiPationl............ueeeeeiieieeeeemmiiiiiiiie e e e e e e e e e e e e men e e e e e e e e e e e e e e 18
24. ¢l al {®mdo A LY.GSNYLL.LLAIYY.SY.0E .. 19
241, WOTK TEEIMIS ..ottt mm e e e et e e e s mme e e e e 19
2.4.2. Dependencies and external relations...........ccccceeeeiiiiieeeiiiiieieeeee e 19
2.4.3.  Partner PartiCiPationl...........uueeeeeiieiieieemmiiiiiiiie e e e e e e e e e e een e e e e e e e e e e e e e 20

2.5. S.1Time planning for 2022

3. I 2NRT2ydGrt 1 OGA@AGe | oM G{.08SNAY.I. L 2YYRAGSS {dzLILI2 NI o6{/ {0¢

3.1. Scope of the Activity for 2022

3.1.1.  Main objectives of the ACHVILY.........ccouiiiiiiiiiiicee e 22
3120 MIIESIONES ...ceiieiieeie ettt e e mn e e 22
1o 70 I R 0 0 L= o] - T PP PRR PO TP 22
3.1.4.  Active/ FOllOWING PArNErS......ccoiiiiiie e eee e 22
3.1.5.  ReSPONSIDIITIES. ...ccoeiieiie e mm e e e e e e e menaaaees 23
3.2. Task H.1.1 Operational support for Steering Committee.............ccuvvvviaaeeeeeeeneinnnne 23
3.2.1.  Main objectives of the TaSK ...........uuuiiiiiiiiiii e 23
3.2.2. Dependencies and external relations...........ccccccoooiiiiiieeiiiiiee e 23
3.2.3. WOrk Programme 2022..........ccoouieeieiiiiiieee e 24

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 3



Working programme 2022 napcore
3.3. Task H.1.2 Strategic support for the Steering COmMmMIttee...........evveeviivicriiieeerinne 25
3.3.1. Main objectives of the Task..........ccccevvviiiiiccmiiineeiiiieeene e 25
3.3.2. Dependencies and external relations...........cccovveeeeieeeeee i, e 25
3.3.3.  WOrk Programme 2022..........ccceeiuiiiiiiiomei ettt enm e 26
3.4. Task H.1.3 Setting up and management of the Advisory Board..............ccccceeeeeeennn. 27
3.4.1. Main objectives Of the TaSK .........cccoviiiiiiiii e eee e 27
3.4.2. Dependencies and external relations...........c.ooooveereeieeeeeeisiiiee e 27
3.4.3.  WOrk Programme 2022..........ccceeiuiiiiiiieeee it enm e 28
4 | 2NRT 2y it | OGA@AGE | &ou GLRSYOGATAOLGAR2YPI 2F | OlAz2ya YySSRSRE
4.1. Scope of the Activity fOr 2022...........cccoeiiiiiiiiceii e 29
4.1.1.  Main objectives Of the ACHVILY..........uviiiiiiiiie e 29
4,12, MIBSIONES ...ttt eee ettt e et e 29
41,3, TASKS ettt eer e 29
4.1.4.  Generic overview of partner partiCipatian.............cccoeveeerieeeiiee e 30
4.1.5.  GENEriC tiME PIAN.......coiiiiiiiiiiiiii et e e ene s 30
4.2. General H2 organisational structure and working made..............cccceivieeciinecninieenens 30
A.2.0. APPIOBCKH ...ceeie ittt e e mn e 30
4.2.2.  ROIES and @SCIIPLONS .....cciiiiiiiiiiiiiie e eee e ee e 31
43. ¢l &1 HOM GLRSYGATAONGA2Y. .2F. 3L LA 2NBYAZaAAYI St SYSyidaé
4.3.1. Main objectives Of the TasK..........ccccciiiiiiiices e 31
4.3.2. WOIK PrOgIaMIME. .. ...coiiiiiiiiieiiiie ettt me e en s 31
4.3.3.  Propcsed overview of partner participation..............cccvveiiiieeerniieeeeiiiieee e 33
4.3.4. Dependencies and external relations..............cooovviiicceiiiie e 33
44, ¢l &1 HOH GwSO2YYSYyRLGAZY.A. E2N.FdzNI.KSRA | Ol A2y E
4.4.1. Main objectives Of the TaSK..........couiuiiiiiiiieee e 34
4.4.2. WOIK PrOGIaMIME. ... .ociiiiiiiiiieiiii ettt mn e st mn s 34
4.4.3. Proposed overview of partner partiCipatian..............ccceveeiiieeeriiiiieeeiiieeee e 35
4.4.4. Dependencies and external relations................eeeviiiiiccciiiiiiiiiiiiieeeee e eeeaiens 35
4.5.  Detailed PIANNING.......cooiiiiiie it cereee e e 37
5 Horizomit £ ! OGABAGE | do G5A8aSYAV.LGAZY.Z. 2.dBNBF OK | OGAGAGASET GNI AYA
5.1, ScOPe Of the ACHVILY.....cceiiiiiiiiie e e eemmm e 39
5.1.1. Main objectives of the aCtiVIty.........ccccceeriiiiiiiiiiicee e 39
5.1.2.  Overview of Milestones for 2022...........c.ueviiiiiiiiccmiiieee e eee e 39
L T - T (SO O P PPPPPPPPPPR 40
5.1.4.  Overview of partner partiCipation............ccccuuuuiiiiiiac e ee e e e 40
5.1.5. General H.3 organisational structure and working made.................cccccoeeeeenennn. 40

“ This project has received funding from the Europta® Y YA &84 A2y Qa S5ANBOG2NI G S
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 4

DSYSNIf F2NJ



Working programme 2022 napcore

52. ¢l &l | ®odmM AS5AAASYAVLEGAZ2Y e, AL
5.2.1. WOTK IEBIMS .. .ottt eee e e e AL

5.2.2. Dependencies and external relations...........ccccooeeeeeieeeeee i, ceeenn A3
5.2.3.  Partner partiCiPation............ccocuieeiuieiiieeesieie sttt e e e 43
53. CF a1 | @0 RH. @O @S Y B L e 43
5.3. 10 WOIK EBMS ..ottt re e e me e 44
5.3.2. Dependencies and external relations.............oooveereeieeereeiiiiee e a4
5.3.3.  Partner partiCipation............ccocvieeiiiiiieee it mn e a4
54. ¢l &1 | dodo & ¢ NI AY.AYA. . Ly R..dza SN A.dzLILI2 NBE
Lo R Vo Q1 (=1 PSRN PPPP 45
5.4.2. Dependencies and external relations...........cccoooveeieiieeeie i 46
5.4.3.  Partner partiCipation............ccocuieiiirriiceeii et mmn e 46
5.5. H.3Time planning for 2022............cocoiiiiiiicee i a7
6. 22NJAy3 DNRBdzLJ m dab!t 9 b. LELGE2NN.AGNKEGESIE YR I20SNYIF yOSE
6.1. Scope of the WOrking GroUp..........ccovviiiiiiiieee it A8
6.1.1.  Main objectives of the acCtivity.............ccccevcririricmnicniiiere e . 48
6.1.2.  IMIIESIONES ....eiiiiiiiiiie ettt eee e e e mn e 48
L T - U] (SO PO PR OPPPPPPPPPI 48
6.1.4.  Overview of partner PartiCipation.............cccccocuiiiiiacriie i eee e 49
6.1.5. General WG1 organisational structure and working mode.............cccccccveemerne 49
62. ¢Fal mom G{iNrGS3e (246 NRE..9....LI2IL.A0ASH FYyR RS@St2LISyida
6.2.1.  WOTK IEEIMIS ..ottt mm e e et smne e e e e e 50
6.2.2. Dependencies and external relations.............coovieiiiieeeie i 52
6.2.3.  Partner partiCiPation...........eeeeiiiiieiieiieee et e 52
63 ¢Fal mon G{dNIGS3Te (26 NRI AR NOR2.INESMNAE SIRR I OGAGAGASE oyz2y
6.3.1.  WOTK IEEIMIS ..ottt mm ettt e st e e e nee e e e e ennees 53
6.3.2. Dependencies and external relations...........ccccceeeeiiiiiceeiiiiiieeeee e 54
6.3.3.  Partner PartiCiPation............uueeeeiiiiieieemmiiiiiiiii e e e e e ere e e e e e e e 55
64 ¢l al mMdo aCdzidaNBE FyR adzadlAylofS 208Ny yO0S aGNHzOGdINE 2F GKS I
6.4.1.  WOTK IEEIMIS ..ottt ettt mm et e st e s mee e e e e annnees 56
6.4.2. Dependencies and external relations...........ccccoeeeiiiiiieeiiiiiiieee e 56
6.4.3.  Partner PartiCiPation..........uuueeeeeiiiieeieemmiiiiiiiie e e e e e e e e e e e e een e e e e e e e e e e e e e 56
6.5. WG 1 Time planning for 2022...........coocuuiiiiiiiieee e mm e 57
7. 22NJAYy3 DNRdzZLJ H GLYyGSNRLISNI.AALALE LY.R.BBLOSE 2F aSNDAOS 2F bl t aé
7.1.  Scope Of the WOrKING GrOUR.......ccocurrireiiiiiitcmnreee ettt eme et e s 59
71.1.  General deSCrPLION.......iiii i e e 59

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 5



Working programme 2022 napcore

7.1.2. Interactions With other WGS............ooooiiiiiicee e 59

7.1.3.  General Principles and StruCture............ccccveeviivmcniieeeesnieeeeene .59
7.1.4.  WG2 PartiCIDANTS.......cccouviiiiiiiiii ettt me e ...60
72. ¢F&al Hom a[ $0S56.4..2F. . aSNBAOS. . 27F..0h1.1.8.£.62
4 T © o)1= T 1V PR ROTUPRPROPIY 62
T7.2.2. TIME PlAN. ittt et mnn e e e nnnreeed 62
7.2.3. MIlESIONES ..ottt ettt eee ettt mn e 62
7.2.4.  Organisational structure at task [eVel...........c..ccccveiiieceiiiii e 63
7.2.5.  Contributions per partner in TasK 2.1.........cccoiiiuiiiiimmiie e ene e 63
T.2.6.  WOTKITEIMIS. ..i ittt et mm e e e e sttt e e e s st e e e s meeeeeeannnneas 64
7.2.7. Dependencies and external relations...........cccoooveereiieeeie i 67
7.2.8.  Challenges and RISKS..........ccociiiiiiiiiieiie e me e 67
73. ¢ &l HOH A5SFAYAGARZY 2F NBIJANBYSyGa O2yOSNyYyAy3a REGE adl yRINR:
YSGOFRFEGE FyR.LADZILERNI....A22.0. 88 e BT
S T T O ] [= T 1= PR RTUPRPROPRY 68
7.3.2. TIME PlAN....c.oiiiii e see e 68
7.3.3.  MIlESIONES ....ciiiiiiiiiie et eee et eee e e et e e e mn e e e 68
7.3.4. Organisational structure at task leVel...........ccooviiiiiiieeii e
7.3.5.  Contributions per partner...........ccoceevevveerrmmenn.
7.3.6.  WOrK itemMS..ccoeiiiiiiiiec e
7.3.7. Dependencies and external relations................cccccco.ee.
74. ¢l &l H®o abl.t..L.NOKA.GSOO.dZNBE..
TAL ODJECHVE. ...ttt mr ettt e 71
TA4.2.  TIME PIAN...ceiiiiii e mee e 12
T.4.3.  MIIESIONES ....eiiiiiiiiiie ettt eee et e ee et e e et e e e e nb e mn e e e e eneen 72
7.4.4. Organisational structure at task level...........cccooovieiiiceeiiiiie e 1 2
7.4.5.  ContributionS PEr PAMNET........uuiiiiiiiiiie et me et see e e 72
TAB.  WOTK IEBMIS .. iiiiiiiiie ettt et mm et e et e e e sttt e e e mee e e e e annneeas 73
7.4.7. Dependencies and external relations.............ccocceceiviceeiiiiiieniieescin e sceeeen 1 1
75. ¢Fal Hon ab!t ASNWAOS AYy.0.SNBLISNLGALAGR RSY2yadNI G2NREE
751, ODJECHIVE...eiieiiiitii ettt ettt nnn e 18
.52, TIME PlAN...ctit e nnn e 18
7.5.3. MIlESIONES ...ttt e e 78
7.5.4.  Organisational structure at task [evel................cccooviceiiiiiii e 78
7.5.5. ContribUtiONS PEI PAMNEL......cciiiiiiiiei e 78
T.5.6.  WOTK IEBMIS ..ceiiiiiiiiieet ettt mm et e e e st e s mne e e e e e 79

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 6



Working programme 2022

7.5.7.

7.7. Overall M5 contribution in WG2...

Dependencies and external relations....
7.6. WG2 MileStones........c.cccvverinveenne

napcore

7.8.  Overall WG2 time Plan.........cocviiiiiiiiiie et
7.9, 2022 WG2 tIME PlAN......eeeiieiiiiiiee et me et nee e 86
7.10. WG2 meeting schedule for 2022............uuviiiiiiiir et eee e eiee e 87
8 22NJAYy3 DNRdzLJ o ab!t .02y.4S8yd. . LyR.LOOSABROAT AlRE
2 700 i o To 11 1o o ISP PP 88
8.2.  Information from the PropoSal...........ccccuiiiiiiiiicceiii e 88
8.3, TEIMUNOIOGY ... utiiiiiie ittt eee ettt sttt mme e e e tee e 89
84. ¢ &1 odm a5+ dF 02y GSyd NBLJANBYSYy(ia.oNAAAYT FTNRY OdzZNNBy i
8.4.1. Expected results and planning.............ccocoiiiiiieriiiiieniie e 90
8.4.2.  APPIOBCK. ... .ottt mne e s 91
8.4.3. Dependencis and external relations.............cccocueiiiiceiieiiiee e enee 92
8.4.4.  CoNtribUtiONS PEF PAMNEL .....coviiiiiiieiiie et ettt see e e 93
85 ¢l &1 o0®H &9 dzNRLISL.y..b.l.t.&. RLALE... Jj.dz. .4 0883
8.5.1. Expected results and planning............coocueiiiiiimee et 93
8.5.2.  APPIOGCK....ciiiiiiiie e nnn e 94
8.5.3.  Dependencis and external relations.............ccccoecueiiiicniieiiiie e enee 96
8.5.4.  ContributioNS PEI PAMNEL........uiiiiiiiiiiie et sre e a7
86. ¢l &1 o®o G5 4F..L0OOSAA. Ly R.NBdASE. ............. 928
8.6.1. Expected results and planning.............cccccceeeeiimmmiiiiiiiiiieeeeee e 98
8.6.2.  APPIOBCK ..ottt e nnn e s 99
8.6.3. Dependencies and external relations............cccoocveeeiiieee i 101
8.6.4.  CoNtribULIONS PEI PAMNEL.....ccoiiiiiieeiiiitie e eee e e 101
87. ¢l &1 oon a5F GL..9EOKLYAS.  £AAA2Y &, 102
8.7.1. Expected results and planning.............cccccceeeieiiemmiiiiiiiiiiieeeeee e 102
L T Y o o (o - To] o DO PRSP U 102
8.7.3. Dependencies and external relations............c.ocveeeeiieee i 104
8.7.4.  Contributions per PartiCiPant...........c.uveeiriiiiiiemreee e eee e 104
88. ¢l &1 odp AC¢CNIAYAYy3I F2Nlb.l.i..02y.0Sy.i.. LYR OO0SaaroAtAGes
8.8.1. Expected results and planning.............ccccceeiiiimmiiiiiiiiiiieee e 105
8.8.2.  APPIOACK . ...uuiiiiiiiiiieee et 105
8.8.3. Dependenies and external relations.............ccoovviiieiiicee e 107
8.8.4.  Contributions per PartiCiPant..........ccouuuuriiiiiiiicc e ee e e e e e e mmmeeeaaabeeaees 107
8.9. Organisational tasKS............uiiiiiiiiiii e 108

This project has received funding from the Europtad Y YA aa A 2y Qa
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 7

5ANBOG2NI §S DSYSNI €

F2NJ

Iy R



Working programme 2022 napcore

8.10. Dissemination needs of WG3

8.11. Timeplan.....cccccceeviiveeeeriiiicieeeeennn

9. 22NJAy3d DNBdzLJ n &5 F.0L..9EOKL Y. 2.8 {. 0Ly RLNRA ¢

LS8 I 1011 (o To (1T 11 ) o RO 112

9.2.  Information from the PropoSal............ueiieiiiiiiiiiiiieee e e 112

93. ¢+Fal nonodmM AGLRSYGAFAOF GA2Y...2F. REGLE..A103 yRIF NRE SO02aeaisSye
9.3.1. Expected results and planning.............coccuvereiiieeeeeniiiee e e e e 113
9.3.2. APPIOBCK ...ttt e e 113

94. ¢ &l nondH aw2l RYL.LL.FE2NIL.KLNY.2Y.AAL LA 24
9.4.1. Expected results and planning............ccccvviiiieicee i e 114
L S Y o o] (0 T- Tod o F U PURR P 114

10. SubWorkindD NB dzLJ 1 @ M...Aa.5.0.¢.0 . Ll & 116

10.1. Scope of the Sub Working Group for 2022...............cccoiiiimeciiiiiiii e 116
O T O | 1112y o o PO PPPPPROPPPRPN 116
10.1.2.  Active following Partners...........cccuieiiiieiiiimee et 117
10.1.3. ReSPONSIDINLIES......cciiiiiiiiiiiiie et ne e 117

102. ¢ al nomem a! ft Ay YVSyd. Ly R.KENNY2Y.AALIAR Y
10.2.1. Main objectives Of the TasK.........c.ceeoiiiiiiiiiicee e 119
10.2.2.  Organisational StTUCIUIE.............cciiiiiiiiiieiee et 119
10.2.3. Dependencies and external relations............c.oceeeiuiiieeeeiieceiiie e 119
10.2.4. Work Programme 2022...........coccuiiiiiiiiiiieiie et mr e 120

103. ¢ al nomodu dal ylF ISY.Sy.f..Ly.R..O22NRAV.LAIRZ V€
10.3.1. Main objectives Of the Task .........c.ceeiiiiiiiiiiicee e 122
10.3.2.  Organisational StTUCUME..........coiuuriiieiiii ettt sre e e s e e 122
10.3.3. Dependencies and external relations.............ccveeoiiiieciiieeee e e 123
10.3.4. Work Programme 2022...........coccuiiiiiiiiiiieiie et mr e 123

104 ¢l a]l nomMdo G{dzLIIR2 NI 5A3aSYAYLOA2Y.. . SREFIGAZ2Y YR GNFAYyAy3IE
10.4.1. Main objectives Of the TasK ... 123
10.4.2.  Organisational StTUCUME..........coiiuuriiieiiiie ettt sre e e e 123
10.4.3. Dependencies and external relations.............ccveeeiiiieciiieeee i e 124
10.4.4. WOrk Programme 2022..........ccooiiiiiuuiiiiaae e eeeeee ettt eemm e eeeeaeas 124

105. ¢ a1 nomodn GCdzy Ol A 2.y L.L...5.2Y.LAY.. 558512126 Sy (¢
10.5.1. Main objectives Of the TasK ... 126
10.5.2. Organisational StTUCIUIE...........uuuiiiiiiiiiiie ettt e e e een e e e e e e e 126
10.5.3. Dependencies and external relations..............ooooiviiieeeeee oo 126
10.5.4. WOrk Programme 2022..........ccoooiiiiiiiiiiaae ettt eee e eeeeeas 127

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 8



Working programme 2022

106. ¢ a1l nomdp daz2RSLLAYI.LY.R..dza.L.60.A1.4.30.8.£129
10.6.1. Main objectives of the Task...........ccccuvee.
10.6.2. Organisational structure
10.6.3. Dependencies and external relations.............cc.eeeeiiiieeciiieeeen e cmees 129
10.6.4. WOrk Programme 2022.........c.uueeieiiiiiiieecmeiieeesiiiieeessiiieeeesseee e e s sneneeeessnnineeeens 130
10.7. ¢ a1 nomdc a9y O02RAY.I..LY.R.ANLYATSNE..... 132
10.7.1. Main objectives Of the TasK .......cc.cveeviiiiiieeiceee e e 132
10.7.2.  Organisational StTUCIUIE...........c.ceiiiiiiiiieeee ettt 132
10.7.3. Dependencies and external relations.............cc.eeeeviiieciiieeees e ceees 132
10.7.4. WOrk Programme 2022...........coiiuiiiiiieiimeiiee st sree st mn e 133
1. { dz0 2 2NJ A Y 3 -IDNEAZLI.. 0. QH. 8D 135
11.1. Scope of the Sub Working Group for 2022...............cccoiiiimeciiiiiiiin e 135
11,010 TIME PlAN....eiiiiiie et sre et e 135
12,120 MIlESIONES....cceiiiiiii ettt e ettt et e e st e e st e mnnbee e e e 136
11.1.3.  Active/ following PArtnNers...........cccoeviiiiiiiime it 136
11.1.4. ReSPONSIDILIES......cciiiiiiiiiiiiie et ne 137
11.2. ¢ a1l nowdm a! ft Ay YVSyd. Ly R..KLNNY2Y.AALAIIBRY £
11.2.1. Main objectives Of the Task ..........cceoiiiiiiiiiicee e 137
11.2.2.  Organisational StTUCIUIE.............ccoiiiiiiiieeee et 137
11.2.3. Dependencies and external relations..............ccueeiuiiieeeiiee i 137
11.2.4. Work Programme 2022...........coccuiiiiiiiiiiieiie et mn e 138
113 ¢l al nonwdn dal ylF ISY.Sy.0. . Ly.R..L22NRAY.LAIBR V€
11.3.1. Main objectives Of the Task ..........ccooviiiiiiiiicee e 139
11.3.2.  Organisational StTUCUME..........coiiuuriiieiiii ittt sre e e e e 139
11.3.3. Dependencies and external relations.............cccveeiiiieciiieeee i e 140
11.3.4. Work Programme 2022...........coccuiiiiiiiiiiieiie et mr e 141
11.4. ¢+ a1 noH®0 44.LISOATAOLGAZY AL i 142
11.4.1. MaiN ODJECHVES ....etiiiiiiieee et e e e e eemmn s 142
11.4.2.  Organisational StTUCIUME..........cooiuuriiieiiii ettt sre e e e e 142
11.4.3. Dependencies and external relations.............ccveeeiiiiesriieeee i ceee 142
11.4.4. WOrk Programme 2022.........ccoooiiiiuiiuiiiiaae e e ettt e e mm e eeeeeaeas 143
115. ¢ a1 n <408 énhanderbents in relation to the data sharing suppiyl .A.y..E....144
11.5.1. Main ODJECHVES ....eiiiiiiiieieee et e e e mmn s 144
11.5.2. Organisational StTUCIUIE...........uuuiiiiiiiiieie ettt e e eee i e e e e e e e e 145
11.5.3. Dependencies and external relations..............ooocivivieeeeee oo 145
11.5.4. WOrk Programme 2022..........ccooiiiiiiiiiiiaae ettt eee e e eeeeas 146

“ This project has received funding from the Europta2d Y YA ada A 2y Qa

Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 9

napcore

5ANBOG2NI §S DSYSNI €

F2NJ



Working programme 2022 napcore
116. ¢ a1 nodudp a9y 3IF IS GKS 9dzNRLISL.y..bhl.t.L1WWw9 aSYdSNI {iFGSa
11.6.1. Main objectives Of the TasK .......c..cveeviiiiiiesiceer e e 147
11.6.2. 6.2 Organisational StrUCTUIE............cccvviiiiiieicee et me e 147
11.6.3. Dependencies and external relations...........ccoovveviuiiieeeeiieceiiie e 148
11.6.4. WOrk Programme 2022.........c..uueieiiiiiieeecmeiieeeeiiiieeessiieeeeesseee e e s snineeeessnneaeeee s 149
117 ¢ al n®Leec T@OWzZ2A SR RAAASYAYLOA2Y. . LY.R.IBR YYdzyA Ol GA2Yy ¢
11.7.1. Main objectives Of the TasK .......c.cveeviiiiiieeicee e 150
11.7.2.  Organisational StTUCKUIE...........c.ceiiiiiiiiiemee ettt 150
11.7.3. Dependencies and external relations...........ccoocvveiiireeeeeiieeciiie e 150
11.7.4. WOrk Programme 2022...........coiiuiiiiiieiieeiiee et sree sttt mn e 151
12. { dz0 2 2NJ Ay 3 DNERdzL) .ndo..da.dzZ. 0.AY2REL..RLE.GEIS2
12.1. Scope of the Sub Working Group for 2022...............cccoiiiimeciiiiiiie e 152
12.2. Organisational task............cccoiiuiiiiiicnii e 153
12.2.1. Main objectives of the Task..........ccccoooiiiiicrii e 153
12.2.2.  Organisational StIUCIUIE...........c.eeiiiiiiiiieeee ettt 153
12.2.3. Dependencies and external relations...........ccoovveviuiiieeeeiieeeiiie e 153
12.2.4. WOrk Programme 2022............ueeieiiiiiieemmiiee sttt seee e e s 154
123. ¢ a1 ndodm a/ 2y iNROGdziAZY G2 FELAIYY.SYy1s4 I yR KFENY2yAal
12.3.1. Main objectives of the Task..........ccccooouiiiiicii e 154
12.3.2.  Organisational StTUCIUIE.............ccoiiiiiiiieiee et 154
12.3.3. Dependencies and external relations............c.ocveiiiieee e 156
12.3.4. WOrk Programme 2022..........ccooeiiiiiiiiiiaeeeeeeeeeeeeiieteeeeeeeemm s seesasaseeeeeeeas 156
124. ¢ &1 ndo dH dLRSYG?I\'-FAVOI-G{\Q)/ 2F 3L LA YR 20SNIl LA 27
Member States on the use of multimodal da@tal | Y RLE.NR A E..oooooviiieeiiiiiiiie 157
12.4.1. Main objectives of the Task..........cccooiiiiiiiicrii e 157
12.4.2.  Organisational StTUCUME..........coiiurriiieiiii ittt sre e e 157
12.4.3. Dependencies and external relations.............occueeiuiiicee e 159
12.4.4. Work Programme 2022...........coocuiiiiiiiiiieeiie ettt mr e 159
125. ¢ a1 ndodH GLRSYGAFAOIGAZY 2F 3JIF LA FYyR 20SNIlLA 2F

aSYOSNI {GlrdSa 2y (GKS dzaS..2%..Ydz . 0A.Y.2RL.f..1RS

12.5.1. Main objectives of the Task..........ccccoioiiiiicnii e 159

12.5.2.  Organisational StIUCUIE...........c.cciiiiiiiiieeee ettt 160

12.5.3. Dependencies and external relations...........ccoovveviuirieee i 161

12.5.4. WOrk Programme 2022............uueiiiiiuiiiiemmmiiee ettt reee e 161
12;6',¢I'él rjd)gdbo Gal LIWAY3I 2F RAFFSNByYyG adl yRINRA
NB OZ2 Y Y SY REMAZ YA £ i 162

12.6.1. Main objectives Of the TasK ..........cueiviiiiiiiiieee e 162

“ This project has received funding from the Europta® Y YA &84 A2y Qa S5ANBOG2NI G S
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 10

G &adl yRINRAE

DSYSNIf F2NJ

A2y ¢l aj

SEA&lGAY3

SEA&GAY3

F2NJ YdzZ GAY2REE RI

Q¢

Q)¢

O2YYdzy A

(



Working programme 2022 napcore

12.6.2. Organisational structure.................
12.6.3. Dependencies and external relations...
12.6.4. Work Programme 2022..................... -
13. { dz6 2 2NJ] Ay 3 DNERdzJ.ndn..4.a8dk.REALE
13.1. Scope of the Sub Working Group for 2022...........c..eeieeiiiimeciiiieee i cmeees
13.1.1. Main objectives Of the @CtVItY...........cccuviieriiiiii e eee e 163
13.1.2. MIESIONES ... .eeiiiiieeiiie ettt mn ettt mne e 164
13.1.3.  Active/ following Partners...........ccceeruiiiiiiimer et 164
132. ¢ a1l nondn a5S5S@St2LIYSyd 2F | ySg .XSUleRI G aLISOAFAOFGAZY F2NJ G
13.2.1. Main objectives of the Task..........ccceoiiviiiiicnii e 165
R T A o] o (0 Y- Ut o PRSP 165
133. ¢ a1l nondbt aFl O.5R2EEAQS E e, 170
13.3.1. Main objectives of the Task..........ccccooiiiiicii e 170
13.3.2. APPIOACK.....ciiiiiiiii e e 170
14.2 2NJ Ay3 DNBdzZL p bl A2yl ..2RASA.LY.R.OFYLI AIYyOS | daSaavySyids
14.1. Scope of the Working Group for 2022............cceeeiuiiiiieeciieieniceeiee e e 173
14.1.1. MileStONES 2022........uueeiiiiiiiieeeiiiaee ettt e e mm e e e e e mne e 173
14.1.2. Active/ folloWINg PArtNErS.........oviiiiiiiiiee ittt mm e 173
14.1.3. TIME PlAN....cciiiiiiiiiii et ere e e 174
14.1.4. ReSPOBIDINLIES........coiiiiiiie e e 174
142. ¢ a1l po®m a. Sad LINI OGAOSazr ylridAazylt t133AatldA2y YR bldA2ylt .
14.2.1. Main objectives Of the TasK ... 175
14.2.2.  Organisational StTUCUME..........coicuuriiiiiiiii ittt mre e e e 175
14.2.3. Dependencies and external relations.............ccvveeiiiieciieeeeniiieee e 175
14.2.4. WOrk Programme 2022............ueeiiiiiiiieemmiiee et seee e e s 176
143. ¢ a1l p o a1 | NNeplafaticn foims, 2ompliarEe adsésbrifent & random
AYaLsSoiazy LINRQSAASA. . LYR.YSIEK2RAL ... 176
14.3.1. Main objectives of the Task..........ccccoiuiiiiicnii e 176
14.3.2.  Organisational StIUCIUIE.............ccoiiiiiiiiieiee et 177
14.3.3. Dependencies and external relations..............ooocuviiieeeeee oo 177
14.3.4. WOrk Programme 2022............ueeiiiiiiiieemeiiie ittt reee e 177
144. ¢ a1 p®o avdz tAde. . .Ly.R.S@kf.dz. 0.A2y.. QNRITS NRK | £
14.4.1. Main objectives Of the Task ..........cccoviiiiiiiiicee e 178
14.4.2. Organisational StIUCIUIE...........c.cciiiiiiiiiiiee e 178
14.4.3. Dependencies and external relations.............ooooiuviiieeeeee oo 178
14.4.4. WOrk Programme 2022.........cccoeeiiiiiiiiiiaaeeeeeeeeeeeeiiiiataee e eemm e seesassseeeeeeeas 179

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBQ20S12.85223 11



Working programme 2022 napcore

145 ¢l a1l poén a58@St21L) aGNIFiS3ASa (2 | RRNBaa LINAGFGS O0AYGSNYFGAZ2YL

GKS 58t S3F0SR.WSA Az L.0A2 Y 8 e 179
14.5.1 Main objectives Of the TasK .......c.c.ceeeviiiiiiesicee e e 179
14.5.2.  Organisational STTUCIUME..........ccicuuiireeieiie it e e e eiiee e e e s e e mrneeee s s sneneeeeseneee 180
14.5.3. Dependencies and external relations..............ooocuiiiieee oo 180
14.5.4. WOrk Programme 2022.........ccooueiiiuiiiiiiaee e e eee et e oo ee e 181

146. ¢k &l pop G/ 2yliAyd2dza S@FftdzZ GA2yT LINPINBEAE Y2YyAG2NRAY3 | YR A YLINI

B A S 8 A S Yl 182
14.6.1. Main objectives Of the TasK ..., 182
14.6.2. Organisational STTUCIUIE...........uuuiiiiiiiiiei et eee e 182
14.6.3. Dependencies and external relations.............cceveeviieecviieeees e cmeeees 182
14.6.4. WOrk Programme 2022............uueieiiiuieeeecmmiieeesiiieeaeesiieeeessmeeeessnnaneeesseneaeeeens 183

m This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 12



Working programme 2022 napcore

1. Introduction

1.1. Purpose of this document

This document constitutes the Working Programme of the NAPCORE project for the year 2022. It has
been created asne of the first milestones of NAPCORE: milestone MS1.1.

The Working Programme 2022 describes all NAPCORE activities, with their early pslesitasks

to achieve those milestones. Where possible specific partners (and sometimes persons) are named
as responsible for individual tasks or work items. A fol@atable for each activityvith a detail level

of monthslists eachi & 1 Q& ¢l Nbvidds é@rSindigatidn of when woikscheduled to take
place.Thesetables will also form the baseline of the (yet to be createdilestone MS.1.8Quality

and Risk Management (QRM) plan, based on which a tracking of the wankpykn.

1.2. Generdremarks on the Working Programme 2022

The Grant Agreement describes the action planned for NAPCORE and includes a milestone table with
indicative dates for completiotMost of those dates have been defined over a year ago, during the
preparation ofthe proposal for the call of the EU Commission. In the meantime, several unexpected
and urforeseen issues have caused a significant deflapout half a yeauntil the Grant Agreement

has been signed compared to the initially planriece of signature, \mich is the officiabeginning of

the project.Neverthelessall partners agreed, that we should not waste time doing nothing related

to the goals we want to reach with NAPCORE, and instead already start with most of the work that
we intended to start with However, due to the uncertaintyiven due to the delay in the signature of

the Grant Agreement, some resources (partner staff and subcontracting)amerstill arenot yet
available to a degrethat is necessary for the timeline planned in the initidlastone table of the

Grant Agreement. For this reason, some of the milestones have been rescheduled and postponed a
few months.

The following NAPCORE Working Programme 2022 now considigkagl accordingly and presents
an ambitious but reasonable pilaing for the first phase of the NAPCORE project.

2. Secretariat S.BProject management and administratign
2.1. Scope of the Activitfor 2022
2.1.1. Main objectives of the activity

The activity encompasses all project management related tasks. This inolagddg managing the

LINE2SOGQa NBLEZNIAY3I NBldANBYSyiGazr (KS O2yaztARIGAZ2Y 2F | yydzZdt &2 NJ
controlling, the management of risks and quality as well as the external contact to the European

Commission and the internal alignment betweencalhsortium partners and activities.

2.1.2. Milestones

With the submission of this consolidated Working Programme to the Steering Committee, Milestone
MS.1.1 has already been achieved in time.

m This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223 13
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submitted to Steering
Committee

MS # Responsible| Milestone description Indicative Means of verification | External
Task date of Milestone
completion
MS.1.1 | S.1.1 Working Programme 2027 12/2021 Working Programme | X

The following table lists the other milestones for S.1 that are due in 2022 and those milestones
where thework already starts in 2022. The milestone due dates have been slightly altered compared

i 2

GKSANI O2YLX SliAz2y RIGSS

R ditfht the ProjéckPEogredblRepdBO G Qa |

are due within 60 days after the end of the reporting periodshe 31 December each year, so by
roughly the % of March in the following year. Milestones related to the Progress Reports have thus
been updated with an indicative date of completion in February in the corresponding years.

MS # Responsible| Milestone description | Indicative | Means of verification External
Task date of Milestone
completion
MS.1.4 | S.1.1 Project Progress Repor 42/2021 Project Progress Report| X
2021 2/2022 submitted to Steering
Committee
MS.1.12| S.1.3 Core Alignment Team | 31/2021 Chapter on Core
report of main activities| 2/2022 Alignment Team
and decisions activities and discussion
in Project Progress
Report
MS.1.2 | S.1.1 Working Programme | 31/2022 Working Programme X
2023 12/2022 submitted to Steering
Committee
MS.1.5 | S.1.1 Project Progress Repor| 132022 Project Progress Report| X
2022 2/2023 submitted to Steering
Committee
MS.1.8 | S.1.1 Quiality and Risk 212022 QRM Plan X
Management (QRM) | 3/2022
Plan
MS.1.9 | S.1.2 NAPCOREEU 1142022 Chapter on
Commission 2/2023 communication with EU
communication Commission in Project
summary Progress Report
MS.1.13| S.1.3 Core Alignment Team | 314/2022 Chapter on Core
report of main activities| 2/2023 Alignment Team
and decisions activities and discussion
in Project Progress
Report
la a{ ®MPMHEI a{dmdmMo YR a{dmdp I NBE AydSNyI ¢

has the following three milestones in 2022:

1 Project Progress Report 2021 (by February 2022)S.1.4 and MS.1.12
1 Quality and Risk Management Plan (by March 2@2MS.1.8
1 Working Programme 2023 (by December 2082MS.1.2
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Additionally, the work on the Project Progress Report 2022 (MS.1.5, MS.1%ad13) will
commence in the end of 2022.

As new milestones, the following extra internal milestones have been defined for the financial
statements as part of the Progress Reports as required by the Grant Agreement:

MS # Responsible | Milestone description Indicative Means of verification | External
Task date of Milestone
completion
MS.1.16| S.1.1 Financial Statement 202| 2/2022 Financial Statement

2022 as part of
Progress Report 2021
MS.1.17| S.1.1 Financial Statement 202} 2/2023 Financial Statement
2022 as part of
Progress Report 2022
MS.1.18| S.1.1 Financial Statement 202{ 2/2024 Financial Statement
2022 as part of
Progress Report 2022
MS.1.19| S.1.1 Financial Statement 202{ 2/2025 Financial Statement
2022 as part of
Progress Report 2024

2.1.3. Tasks

S.1 has three tasks with responsibilities for the following milestones in 2022 and beginning of 2023:

Responsible

Task number Task for MS
MS1.4, MS.1.]

Task S.1.1 Project management and controllinguality and risk management MS.1.5, MS1.{

MS.l[lqu [Commented [CG(1]: All of them are not for 2022023 J
Task S.1.2 SinglePointof-Contact for the European Commission MS.1.9 Commented [HT2R1]: MS.1.1.18 and 19 are indeed
Task S.1.3 Internal alignment MS.1.12, irrelevant here and could be left out of this table. They we

MS.1.13 included for completeness. MS.1.16 aniddre relevant for

2022, as they either are completed in 2022 or start in 202

2.1.4. Overview of partner participation
All partners are active at least as Followers with a small budget in task S.1.1.

Only DEBASt as S.1 lead, General Secretary and Project Coordinator as well as the Deputy General
Secretary and H.1 lead (AAT-ATE) are active in Task S.1.2.

All Activity, WG and SWG chairs are active in Task S.1.3.
2.1.5. General S.1 organisational structure and working mode

Main organgational entity for S.1 is the Core Alignment Team (CAT) as project management team.
Chaired by the General Secretary with the Deputy General Begi@s deputy. In the CAT, all
Activity and (S)WG chairs are members and generally involved in the management of NAPCORE.

L’-\ Project Secretariat, subcontracted by-BESias Project Coordinator and General Secretary, [COmmemed [CG(@3]: Whois it? J
supports the management of thgroject in variousmostly administrative aspects.

Commented [HT4R3]: In the Progress Report for 2021
this will be more explicitly stated. It's "Rupprecht Consult'

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
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Partners who do not have a chair position are Followers of S.1. Whereas there will be only few S.1
meetings for all partners including the Followers (virtual meetingainars only), the CAT meets
often. It is foreseen in 2022 for the CAT to meet:

1 On a biweekly rhythm (every other week) virtually using MS Teams
1 Depending on COVAlated restrictions also a few times (up to 4 times) in physical meetings (or
hybrid)

The physical meetings should ideally be in combination with other events, e.g. the NAPCORE Multi
DayEvent in Novembe2022 or at conferences or other events, where other NAPCORE related
activities (e.g. SCOM Meeting or NAPCORE presentations) take plate3aNorking Programme

for possible events).

22. ¢l al {oemodm at N22SOG YIylF3IsSySyid FyR O2yGNRttAYy3IZ ljdz fAGE |

This is the main task of the secretariat: making sure that the project is managed and running
according to the requirements of ther@t Agreement and further agreements between the
consortium partners and the EU Commission. This task includes:

preparation, consolidation, finattion and submission of the financial reports

monitoring the expenses versus the budget

review and monitothe project status

milestone monitoring

O2yaz2t ARIFGAZ2Y 2F GKS LINRe2SOGQa FyydzZdt ¢2N] LNRBINIYYS FNBY it |
plan, manage and monitor incoming and outgoing deliveries

change management: anticipate, evaluate and manage changes in project structueet proj

participation, budget allocation changes, leadership appointments etc.

escalation management: resolve escalated issues

risk management: Create, monitor and update risk management plan

identify and mitigate project risks

analyse project deficiencies dmeeds

quality management: set up and monitor quality assurance guidelines

minute taking of project meetings of the Core Alignment Team

setup, generate and manage procedures, templates and tools to support above tasks (including

the initial creationofd ! t / hw9 G0N} yRé gAGK f2322 RS&AAIYy:zT O2f 2dzNJ a0OKSYS
setup, operation and management of a project managemebotument/ collaboration platform

provision of a virtual meeting (and webinar) solution to enable planned artbadsirtual

meetings of projecpartners (internally and with external partners)

=2 =4 =4 =8 -8 -8 A

=A =4 =4 =4 -8 -8 -4

= =
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All applicants will be active in this task to fulfil their obligations relating to their respective financial
reporting and general project management tasks.

2.2.1. Work ltems

Work Item S.1.1.1: Financi@Eporting

Inpyt§: o » Actions: » Outputs:
T9OSNE LI NUYyS 1 Create financial statement 1 Financial Statements ag
financial records 9 Submit to Project required by Grant
Coordinator Agreement (MS.1.169)
1 Check and validate financi
statements for validity

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
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1 Identify missing supporting
documents and records

9 Consolidate the finanal
reports into a joint financial
report

Work Item S.1.1.2: NAPCORE Project Management

1 Requirements for progress »
reporting from Grant
Agreement

1 Inputfrom all partners

1 Input from all Activity chairg

»

9 Track submissions for
progress report

1 Consolidate submissions t
create a consolidated
NAPCORE project progres
report

Inputs: » Actions: » Outputs:
1 Internal and external 9 monitor the expenses 1 QRM Plan (MS.1.8)
milestones versus the budget 1 Topics for CAT
1 Progress Reports and 1 milestone and project meetings
financialstatements status monitoring
9 CAT Meetings 11 risk identification and
1 Quality and Risk tracking
management plan (MS.1.8) 1 escalation management
1 setup and generate project
templates, procedures and
tooling
1 operate and support projec
collaboration tools
Work Item S.1.1.3: Progress reporting
Inputs: Actions: Outputs:

1 Project Progress Repor
(MS.1.47)

Work ItemS.1.1.4: Creation of the consolidated NAPCORE Working Programme

Inputs:
1 Previous Working

Programme

1 Risk Tracking

1 CAT decisions, meeting
minutes

>

Actions: »
1 Create Working Programm
for each Activity(S)WG
1 Review and align Working
Programmes
1 Consolidate into join
Working Programme

Outputs:
1 Project Working

Programme (MS.1:3)

2.2.2. Dependencies and external relations

napcore

This task has only internal dependencies and relations (here towards all Actii&@¢Gs as well as
all partners), as thitask is focused on the internal management of the project. External connections
are managed via Task S.1.2 or via the Core Alignment Team Task S.1.3.

This project has received funding from the Europtad Y YA aa A 2y Qa
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2.2.3. Partner participation

S.1 chair DBASt will be active, supported by the subcontracted Project Secretdiliase partners,

that are chairing Activities anat (S)WGs are active as well, due to their additional project
management related work and requirements (e.g. relating to the Working Programme or Activity risk
tracking). Since all partners have obligagdowards financial reporting, all partners have allocated
budget for resources spent on creating their financial reports or other general project management
related tasks.

23. ¢l ayl { ovroiatofd PAVVIAOE F2NJ 6KS 9dz2NBLISHY [/ 2YYA&aaAzyé

The General Seefary is the single point of contact (with the Deputy Secretary General as secondary/
backup contact) for representatives of the European Commission and DG MOVE in relation to this
project. The Secretary General will manage the relationship and steeractuat arrangements with

the European Commission as well as the reportiniinalised milestones andther required project
documentation to the European Commission. The Deputy General Secretary might support the
General Secretary with certain tasksd/ or on occasion.

2.3.1. Workltems

Work Item S.1.2.1: Communications with the European Commission

Inputs: » Actions: » Outputs:

1 Decisions of the SCOM 9 Communication or meeting 1 Notes/minutes from

1 Decisions of the CAT with the Project Officer of meetings and calls

1 External Milestones of the the EU Commission 9 Feedback from the
Activities/ (S)WGs 9 Communications or European Commission

meetings with other EU
Commission staff

Work Item S.1.2.2Preparation of content for Project Progress Report

Inputs: » Actions: » Outputs:

1 Notes/Minutes from 1 Write summary of EU 1 Chapter on
meetings and calls with the Commission meetings, communication with EU
European Commission discussions Commission in Project

Progress Report

2.3.2. Dependencies and external relations

NAPCORE internal connections exist mainly to the Steering Committee via H.1, H.2 for actions
needed from and recommendations towards the European Commission and the CAT team.

The eternal connection is to the European Commission.
2.3.3. Partner participation

In this task only DBASt and to a limited extent ANTE are active.
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24, ¢l &1 {omdo 4GLYOGSNYIE FEAIYyYSyds

The Core Alignment Team is responsible for the internal alignment of all stakeholders and activities.
The team consists of the Secretariat activity leads and the Working Group leads of the project.

In (at least) monthly (mostly virtual) meetings the CAlignment Team will get together, report

each other on finished, ongoing and planned activities, important developments, challenges and
issues. The team will discuss and align actions to be taken. The General Secretary is chairing the Core
Alignment Team.

2.4.1. Workltems

Work Item S.1.3.1: Core Alignment Team Meetings

Inputs: » Actions: » Outputs:
1 Via chairs of all NAPCOI 1 Write meeting minutes 1 Meeting minutes
Activities and (S)WGs 1 Identify issues to be including
addressed and track them documentation of
1 Discuss options to resolve decisions

9 Decide on actions to take

Work Item S.1.3.2: Preparation of Core Alignment Team content for Project Progress Report

Inputs: » Actions: » Outputs:

1 CAT Meeting Minutes 9 Write summary of CAT 1 Chapter on Core
actions, meetings, Alignment Team
discussions, challenges an activities and
decisions discussions in Project

Progress Report

2.4.2. Dependencies and external relations

As the Core Alignment Team is the project management body and consistsobiating of all
NAPCORE Activities and (S)WGs, the internal dependencies are of course to all the Activities and
Working Groups.

External relations are limited, but could consist of dedicated meetings with the Advisory Board and
possibly and if needed witlepresentatives from the opeanCommission.

m This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
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2.4.3. Partner participation
The chairs of all NAPCORE Activities and (S)WGs are members of the Core Alignment Team and active
in this task.
ID Activity Lead CAT Member
S.1| Project Management DEBASt TimoHoffmann
H.1| SCOM support AT-ATE Damaris Gruber
H.2| Identification of action needed NL Tiffany Vlemmings
H.3| Dissemination, outreach activities, training IT Francesco De Vito
1 | NAP & NB Platform strategy and governan DEBASt Timo Hoffmann
2 [Interoperability and level of service of NAP PFIMT Ricardo Tiago
3 | NAP content and accessibility GR Evangelos Mitsakis
4 |Data Exchange Standards FR Estelle Sturtzer
4.1 SWG DATEX Il NL Bard de Vries
4.2 SWG TNTS ERTICO Frank Daems
4.3 | SWGMultimodal Data ITXPT Emmanuel de Verdallg
4.4 SWG Metadata DEBASt Peter Lubrich
5 | National Bodies and compliance assessme ATATE Damaris Gruber

This project has received funding from the Europtad Y YA aa A 2y Qa
Transport and Mobility under Grant Agreement no. MOVE/B4/SUBLQ3(SI12.85223
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2.5. S.1Time planning for 2022
(VIES e . .
Tasks and Work Items Task Lead! number and) l2pieelsiEnEny S 2022
Date Outcome partners
Task S.1.1: Project management and controlling, quality and risk management R I I
- . . MS.1.16 2/22 _. .
Work Item S.1.1.1: Financial Reporting DEBASt MS.1.17 2/23 Financial Statements| all X| x| x X| X| X
Work Item S.1.1.2: NAPCORE Project Manage| DEBASt Jgriuggfzu;{ QRM Plan - X[ XXX XX X] X X[ X]|X|X
. . MS.1.4 2/22 Project Progress
Work Item S.1.1.3: Progress reporting DEBASt MS.1.5 2/23 Reports all X[ X| X X| X| X
Work Item S.1.1.4: Creation of the consolidated DEBASt | MS.1.2 12/22 Working Programme| all x| x| x

NAPCORE Working Programme

Work Item S.1.2.1: Communications with the

Task S.1.2: Singleoint-of-Contact for the European Commission

Project Progress Report

Task S.1.3: Internal alignment

Workltem S.1.3.1: Core Alignment Team

the EC

Meeting minutes,

AT-ATE, NL, IT, PT

o DEBASt throughout| Feedback from EC | ATATE X[ X X[ x| x| X[ x| X]|X]|x]|X|X
European Commission

. . Chapter on
Work ltem S.1.2.2: Preparation of content for | pepaei | Mg .1.9 2/23 communication with | ATATE X

Meetinas DEBASt throughout assianed task lists IMT, GR, FR, NL, XX XX | X[ X|X]|X]|X]|X]|X]|X
9 9 ERTICO, ITXPT
. . Chapter on CAT ATATE, NL, IT, PT
ﬁ?{;"f&tﬁ%ﬁﬁﬁﬁiﬂaﬁ?g ‘r’;scsoéeeAc')'ﬂ”me” DEBASt mgig ;gg activities for Project |IMT, GR, FR, NL, | x|x X
) 9 P - Progress Report | ERTICO, ITXPT

¢CKA& LINR2SO0 KI &
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3. Horizontal Activity H.10Steering Committee Support (SES)
3.1. Scope of the Activitfor 2022

3.1.1. Main objectives of the Activity

The Activity supports the Steering Committee, as the main decision body of NAPCORE, in all of its
Tasks irorder to achieve harmonised Steering Committee Members decisions.

Furthermore, the Activity will set up and manage the Advisory Board, which should provide extra
non-binding strategic advice and expertise.

3.1.2. Milestones

Note to Milestone MH.1.3: In the GraAgreement the indicative date of completion is 03/2022. As
currently a delay is expected, the new date of completion is set to 05/2022.

MS # | Responsible  Milestone description | Indicative Means of verification External
Task date of Milestone
completion
MH.1.1 |H.1.1 Steering Committee 09/2021 Steering Committee Meeting
Meeting minutes
MH.1.2 |H.1.1 Steering Committee 12/2021 | Steering Committee Meeting X
Meeting Minutes
MH.1.3 | H.1.3 Advisory Board is set up | 05/2022 | Advisory Board approved by X
Steering Committee
MH.1.4 |H.1.1 Steering Committee 06/2022 Steering Committee Meeting X
Meeting minutes
MH.1.5 |H.1.1 Steering Committee 12/2022 | Steering Committee Meeting X
Meeting minutes
MH.1.6 |H.1.2 Mid-term report on 12/2022 Report available and approved b X
strategic exchange, Steering Committee
cooperation or
collaboration with
externals and
identification of further
recommendations
3.1.3. Time plan
2021 2022 2023 2024
Task|4 5 6 7 8 9 101112|/1 2 3 4 5 6 7 8 9 101112/1 2 3 4 5 6 7 B8 9 101112/1 2 3 4 5 6 7 8 9 101112
H.11 MH11 & MH12 ¢ MH14 & MH15 & MH17 & MH.15 # MH.19 & MH L1 ®
H.1.2 MH.16 & MH.1.10 &
H.13 MH.13 ¢

3.1.4. Active/ following partners

- BE BE-FL BG HR cy cz DK EE Fl HE uiTe
L F F F F A F F F
FR DE-BASt DE-AB GR GR-EG HU IE IT v LT ERTICO ITxPT
A A F A F F F A F F
Lu NL MT PL PT RO sl ES SE NPRA FEDRO
F A F F F F F F F

L =activity/ task leader, A = active contributgoartner, F = follower

“ ¢CKAE LINRP2SOG KFa NBOSAPSR FdzyRAy3 TNBY G(KS
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3.1.5. Responsibilities

(1) Activity/ task leader = ADeputy General Secretary (AustriaTech):
1 Leading the activity and the individual tasks
1 Representing H.1 in CAT
1 Responsible fomanagement, task and milestone fulfiliment
(2) Active contributor/partner = DE, CZ, FR, GR, IT & NL:
1 SupportH.1
1 Coworking for H1.2 & H1.3 and taking over specific responsibilities
0 Review of/discussion on decision points
0 Support setting up the Advisory Bda
(3) Follower
1 Actas interface and support between the national SC Member and H.1
1 Limited participation
0 Reviewing of documents
0 Attendance in selected virtual meetings

3.2. TaskH.1.1 Operational support for Steering Committee
3.2.1. Main objectives of the Task

Task H.1.1 encompasses the management of the Steering Committee in terms of the members list, as
well as setting up and managing the Terms of Reference and monitoring their fulfiladr@fence.

Beyond that, it consists of the preparation of decision pmithe support of the execution and pest
preparation of Steering Committee meetings in close cooperation with the chairperson. This also
includes to takeup follow-up actions requested by the Steering Committee.

Note: The Milestones within Task H.1.1 #re Steering Committee Meetings themselves. Within the
Grant Agreement at least two Steering Committee Meetings are fixed per year, but four are intended
(virtual or physical). Therefore, some Steering Committee Meetings have no Milestone number.

3.2.2. Dependermies and external relations

Dependencies with the Core Alignment Team (CAT): ActiM&/ SubWGLeaders bringpropose
decision points and supporting documents, which will be discussed and strategically aligned with
NAPCORE objectives, before going inth H

“ This project has received funding from the Europta®d Y YA &4 A2y Qa 5ANBOG2NI 4GS DSYySNIt F2NJI
Transport and Mobility under Grant Agreement no. MOVE/B4/SUB2@30S12.85223 23
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Subtasks

2nd NAPCORE
Steering Committee
Meeting

Title and Description of
Activities/Action

Discussion and strategic alignment

3.2.3. Work Programme 2022

Responsibilities/Roles

Milestone number

Milestone

Steering Commitiee
Meeting

Target achievement/Outcome:

[Approved decision points and
|supporting documents for the 2nd
Iscom

2022

1st quarter 2nd quarter 3rd quarter

[1]2]3lalsl6l7]8lolioli

4th quarter

H.1.1 lon all decision points in the CAT ICAT AT MH.1.2 09.11.2021] 16.11.2021]
Elaboration of agenda as well as Draft agenda, decision points and
Ipreparation of decision points and  [H.1 Active Partners; NAPCORE Steering Committee  |supporting documents for the 2nd
|supporting documents MH.1.2 Meeting ISCOM 18.11.2021| 29.11.2021 |
[Send out agenda and decision [Steering Committee
|points to SCOM AT MH.1.2 Meeting 29.11.2021|
[2nd NAPCORE Steering Committee|Steering Committee Members; |AT; NAPCORE Steering Committee
Meeting cAT ch MH.1.2 Meeting Decision on all points 14.12.2021|
Steering Committee  {Send out of elaborated meeting
Elaboration of minutes INAPCORE Chairperson AT MH.1.2 Meeting minutes 14.12.2021| 01.01.2022)
Steering Committee  [Steering Committee Meeting
|Approval of meeting minutes |Steering Committee Members _|AT MH.1.2 Meeting minutes are approve 01.01.2022| 14.01.2022
[Organisation of a physical Steering Location with the necessary
3rd NAPCORE |Committee Meeting: location, |Contact person from H.1 Active lequipment for the execution of the
Steering Committee [equipment, catering and local Partners as organisational Steering Committee meeting is
[Meeting (physical) |support |AT [No MS # in GA lorganised 01.12.2021{ 09.03.2022)
|Approved decision points and
Discussion and strategic alignment |supporting documents for the 3rd
lon all decision points in the CAT ICAT AT No MS #in GA 01.02.2022] 08.02.2022]
Elaboration of agenda as well as Draft agenda, decision points and
Ipreparation of decision points and  |H.1 Active Partners; NAPCORE Isupporting documents for the 3rd
|supporting documents |Che AT [No MS # in GA COM 10.02.2022| 23.02.2022)
[Send out agenda and decision
|points to SCOM INAPCORE Chairperson AT [No MS # in GA 23.02.2022
|3rd NAPCORE Steering Committee |Steering Committee Members; |AT; NAPCORE
Meeting cAT [ INo MS #in GA Decision on all points 09.03.2022|
[Send out of elaborated meeting
Elaboration of minutes INAPCORE Chairperson AT [No MS # in GA minutes 09.03.2022| 23.03.2022|
|Steering Committee Meeting
|Approval of meeting minutes |Steering Committee Members _|AT [No MS # in GA minutes are approve 23.03.2022] 06.04.2022|
[4th NAPCORE [Approved decision points and
Steering Committee [Discussion and strategic alignment Steering Committee  |supporting documents for the 4th
| Meeting lon all decision points in the CAT ICAT AT MH.1.4 Meeting 17.05.2022| 24.05.2022,
Elaboration of agenda as well as Draft agenda, decision points and
Ipreparation of decision points and  [H.1 Active Partners; NAPCORE Steering Committee  |supporting documents for the 4th
|supporting documents |Che AT (MH.1.4 Meeting COM 27.05.2022| 07.06.2022]
Send out agenda and decision Steering Committee
|points to SCOM INAPCORE Chairperson AT MH.1.4 Meeting 07.06.2022
|4th NAPCORE Steering Committee (Steering Committee Members; |AT; NAPCORE Steering Committee
Meeting [CAT |Che (MH.1.4 Meeting Decision on all points 21.06.2022
Steering Committee  {Send out of elaborated meeting
Elaboration of minutes INAPCORE Chairperson AT MH.1.4 Meeting minutes 21.06.2022| 05.07.2022]
Steering Committee  [Steering Committee Meeting
|Approval of meeting minutes |Steering Committee Members _|AT (MH.1.4 Meeting minutes are approve 05.07.2022| 19.07.2022|
[Organisation of a physical Steering Location with the necessary
5th NAPCORE |Committee Meeting: location, |Contact person from H.1 Active lequipment for the execution of the
Steering Committee [equipment, catering and local Partners as organisational 'Steering Committee meeting is
[Meeting (physical) |support AT [No MS # in GA lorganised 01.07.2022| 27.09.2022)|
|Approved decision points and
Discusion and strategic alignment Isupporting documents for the 5th
lon all decision points in the CAT ICAT AT No MS #in GA 23.08.2022| 30.08.2022
Elaboration of agenda as well as Draft agenda, decision points and
Ireparation of decision points and  |H.1 Active Partners; NAPCORE lsupporting documents for the Sth
|supporting documents |Che AT [No MS # in GA ISCOM 02.09.2022| 13.09.2022|
[Send out agenda and decision
|points to SCOM INAPCORE Chairperson AT [No MS # in GA 13.09.2022
|Sth NAPCORE Steering Committee |Steering Committee Members; |AT; NAPCORE
Meeting c ct [No MS # in GA Decision on all points 27.09.2022|
[Send out of elaborated meeting
Elaboration of minutes INAPCORE Chairperson AT [No MS # in GA minutes 27.09.2022] 11.10.2022
[Steering Committee Meeting
|Approval of meeting minutes |Steering Committee Members | AT INo MS #in GA minutes are approved 11.10.2022| 25.10.2022|
6th NAPCORE [Approved decision points and
Steering Committee [Discussion and strategic alignment Steering Committee  |supporting documents for the 6th
| Meeting lon all decision points in the CAT ICAT AT [MH.1.5 Meeting 08.11.2022] 15.11.2022]
Elaboration of agenda as well as Draft agenda, decision points and
Ipreparation of decision points and  [H.1 Active Partners; NAPCORE Steering Committee  |supporting documents for the 6th
|supporting documents |Che AT [MH.1.5 Meeting ISCOM 18.11.2022| 30.11.2022)
[Send out agenda and decision Steering Commitiee
|points to SCOM INAPCORE Chairperson AT MH.15 Meeting 30.11.2022
|6th NAPCORE Steering Committee (Steering Committee Members; |AT; NAPCORE Steering Committee
Meeting ) ct MH.15 Meeting Decision on all points 14.12.2022|
Steering Committiee | Send out of elaborated meeting
Elaboration of minutes INAPCORE Chairperson AT MH.15 Meeting minutes 14.12.2022| 01.01.2023|
Steering Commitiee | Steering Committee Meeting.
|Approval of meeting minutes |Steering Committee Members _|AT MH.L5 Meeting minutes are approved 01.01.2023] 14.01.2023]
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3.3. TaskH.1.2 Strategic support for the Steering Committee
3.3.1. Main objectives of the Task

Interaction with relevant stakeholders (projects, platforms and associations, as well as relevant
individual companies) on behalf of the Steering Committee and preparing necessary cooperation
agreements or deals in this regard.

Activity H.1 will also pregre and support the exchange and the discussions between the Steering
Committee and the Advisory Board.

3.3.2. Dependencies and external relations

1 In cooperation with the General Secretary engage with different stakeholders on behalf of the
Steering Committee or represent the Steering Committee on requested occasions.
1 Relations with WG 1:
o Preparation of harmonised Steering Committee inputs forEi@in cooperation with WG1.
o0 Support of WG1 in the development of a leggm governance structure for NARB
platform.

“ ¢CKAd LINR2SOG KFa NBOSAOGSR FdzyRAy3I FNRBY (KS 9dNRLISHY
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3.3.3. Work Programme 2022

Task

Subtasks

Title and Description of
Activities/Action

Responsibilities/Roles

Lead

Milestone number

WESGLES

Target achievement/Outcome  Start End

1st quarter

2022

[ 2]3]a]s5][6]7]8]ofi0]l11]12]

2nd quarter

3rd quarter _4th quarter

napcore

Meeting

Approval of meeting minutes and

Steering Committee Members

Chairperson

Input to MH.1.6

Setting up
cooperation Identify suitable links to relevant Continuous
H12 agreements stakeholders H.1 Active Partners AT Input to MH.1.6
Get in contact with the related
stakeholders and discuss possible Continuou:
content of a cooperation agreement |H.1 Active Partners AT Input to MH.1.6 task
Continuous
Set up cooperation agreements AT Input to MH.1.6 task
Continuou:
process AT Input to MH.1.6. task
Identify opportunities for
il r with relevant Continuou
external relationships |stakeholders on behalf of the SCOM|H.1 Active Partners AT |Input to MH.1.6 |task
Support the organisation and
preparation of engagements with
relevant stakeholders and the Continuou:
Advisory Board AT Input to MH.1.6 |task
Mid-term report on
strategic exchange,
cooperation or
collaboration with
externals and
identification of
further Collect the activities of the other
recommendations __|subtasks AT MH.1.6
Identify recommendations for the Recommendations for the
lengagement of the Steering lengagement of the Steering
Committee with externals H.1 Active Partners AT MH.1.6 Committee with externals
Create a template with the structure  Template with the structure of
|of MH.1.6 AT MH.1.6 MH.1.6
Write the MH.1.6 report AT |MH.1.6 |MH.1.6 report
Preparing Mid-term
MH.1.6 report as
decision point for the
6th Steering Discussion on mid-term MH.1.6 |Approved mid-term MH.1.6 report
Committee Meeting _|report as decision points in the CAT [CAT AT Input to MH.1.6 as decision point for the 6th SCOM | 08.11.2022| 15.11.2022
Send out mid-term MH.1.6 report
Elaboration of mid-term MH.1.6 H.1 Active Partners; NAPCORE as decision points for the 6th
report as decision point Chairperson AT Input to MH.1.6 SCOM 18.11.2022| 30.11.2022]
6th NAPCORE Steering Committee AT; NAPCORE

Decision on mid-term MH.1.6 report| 14.12.2022

Steering Committee Meeting
minutes and mid-term MH.1.6

mid-term MH.1.6 report Steering Committee Members _|AT Input to MH.1.6 report approved 01.01.2023| 14.01.2023
Mid-term report on
strategic exchange,
ion or
with
externals and
Mid-term MH.1.6 Report available and approved by identification of further
report finalised Steering Committee Steering Committee Members  |AT 1dation: 14.01.202:

Note on MH.1.6 miderm report: due to the decision process schedule of tReSéeering Committee Meeting, the official approval will be in Q1/2023.
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3.4. TaskH.1.3 Setting up and management of the Advisory Board
3.4.1. Main objectives of the Task

Set up of the Advisory Board in order to advise the N platform in the definition of strategic
objectives, business and technical aspects. The size and members of the Advisory Board will be
defined in cooperation with the EU Commission services. Once the Advisory Board is set up, it will be
supported by Agvity H.1 for membership management, meeting organisation and preparation of
minutes.

b2GSY ''a LRAYUSR 2dzi Ay (K
2FNR Aa &aSG dzax¥ Aa F2NBaS
according to this new completion date.

YAt Sad2yS 20SNBASss: (KS yS¢g RIEGS 27F O

S
Sy infteshebkwpre adaptedi @ ¢ KSNBTF2NBX GKS F OGADAGA:

3.4.2. Dependencies and external relations

9 Coordination with EU Commission on composition and size of Advisory Board.

m This project has received funding from the Eurgfea/ 2 YYA daA 2y Qa 5ANBOG2NI 4GS DSYSNrt F2NJ
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3.4.3. Work Programme 2022

Title and Description of

SMiEES Activities/Action

Responsibilities/Roles Milestone number Milestone Target achievement/Outcome  Start End 2022

[1]2]3la]s]6l7]8]oli0]1]12]

1stquarter 2nd quarter _ 3rd quarter _4th quarter

Determination of Scan ITS Directive and Delegated
qui ts of the i y
/Advisory Board and  [sectors/geographical coverage for List of necessary sectors
list of potential Advisory Board, in conjunction with /geographical coverage for Advisory|
H.13 members scope of NAPCORE H.1 Active Partners AT |Input to MH.1.3 [Board
Definition of

requirements/tasks/expected advice
of the Advisory Board (according to

findings from ITS World Congress Defined
2021 and coordination with EU requirements/tasks/expected
[Commission) H.1 Active Partners AT |Input to MH.1.3 advice from the Advisory Board
Alignment and narrow down of
sectors /geographical coverage and Reconciled list sectors and
discussion on requirements for geographical coverage for Advisory
Advisory Board in the CAT CAT AT |Input to MH.1.3 Board
Based on the received feedback a
list of potential List of potential
organisations/members from the organisations/members per
reconciled sectors is elaborated. H.1 Active Partners AT |Input to MH.1.3 reconciled sector
Discussion on Reconciled list of potential
lorganisations/members of Advisory organisations/members per
Board in the CAT CAT AT Input to MH.1.3 reconciled sector
The size and members of the EC approved list of
Set up of Advisory  |Advisory Board will be discussed organisations/members for the
Board with the EU Commission EC, General Secretary AT Input to MH.1.3 | Advisory Board
Suitable candidates for the Advisory
Board are going to be addressed Candidates for the Advisory Board
roperl H.1 AT ut to MH.1.3 are invited
Preparing Advisory
Board members list
as decision point for |Discussion and strategic alignment |Approved list of Advisory Board
the 4th Steering on Advisory Board as decision members as decision point for the
Committee Meeting _|points in the CAT CAT AT Input to MH.1.3 4th SCOM 17.05.2022| 24.05.2022|
Send out members list of Advisory
Elaboration of Advisory Board as H.1 Active Partners; NAPCORE Board as decision points for the 4th
decision point Chairperson AT ut to MH.1.3 SCOM 27.05.2022| 07.06.2022|
4th NAPCORE Steering Committee AT; NAPCORE
Meeting Steering Committee Members _|Chairperson ut to MH.1.3 Decision on Advisory Board 21.06.2022
Steering Committee Meeting
Approval of meeting minutes and minutes and Advisory Board are
Advisory Board Steering Committee Members _|AT ut to MH.1.3 lapproved 05.07.2022| 19.07.2022,
|Advisory Board is set [Advisory Board approved by Advisory Board is set ’-EE —‘
up Steering Committee Steering Committee Members  |AT up 19.07.2022]

This project has received fundifgN2 ¥ (G KS 9 dzNRLISEHY /2YYAdarzyQa 5ANBOG2NI S DSYySNIt F2NJ
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4. Horizontal Activity H.2dentification of actions needeé
4.1. Scope of the Activitfor 2022
4.1.1. Main objectives of the Activity

The activity aims at reviewing all activities throughout the project runtime, identify missing elements
and formulate recommendations for further action in thedated ITS domain.

The activities described in the NAPCORE GA are based on past experiences of the project
beneficiaries in deploying the Delegated RegulaianB, C and E and mandatory National Access
Points and Assessment Bodies. Welbwn challengs and need for enhancements found their place
in the current set of NAPCORE Activities and Working Groups.

However, it is safe to say that when executing the NAPCORE tasks, new findings will emerge that are
not yet addressed within the NAPCORE projegbec®hese findings may arise from internal

activities or have their origin outside due to the dynamic context the project is operating in. This
Activity is responsible for identifying gaps and needs to be taken up in future activities (in or outside
NAPCOR). The final result will be an addressed set of recommendations.

4.1.2. Milestones

¢K2dzAK G(KAA OGAGAGE KIa AYRSLISYRSyd arfSadzys

Yearly Progress reporting.

Milestone | Description Indicative MOV
date of
completion
MH2.1 Actions needed and 11/2022 Chapter in Project Progress
recommendations reported in Projeg Report 2022 submitted to
Progress Report 2022 Steering Committee
MH2.2 Actions needed and 11/2023 Chapter in Project Progress
recommendations reported in Projeg Report 2023 submitted to
Progress Report 2023 Steering Committee
MH2.3 Actions needed and 11/2024 Chapter in Final Project
recommendations reported in Final Report submitted to Steering
Project Report Committee
4.1.3. Tasks
Task number | TaskDescription Product
H2.1 Identification of gaps, or missing elements |, SI NI & a! OUGA 2y
(2022, 2023, 2024)
H2.2 Recommendations for further action LSENI @ awSO2 VY
reports (2022, 2023, 2024)

Both tasks will be performetthroughout the entire Project runtime, providing yearly reports in 2022,
HAHO YR Hnund ¢KS&S NBLERNIa s6AaAff 0SS O02Y06AYSR
Progress Reports.

“ ¢CKAA LINRP2SOG KIFI&a NBOSAQGSR FdzyRAY3 FTNBY (KS 9dNRLISHY
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4.1.4. Generic overview of partner participation

AT BE BEFL BG HR CY Cz DK EE Fl NH UITP
A F F F A F F F F

FR | DEBASt| DEAB GR | GREG| HU IE IT LV LT ERTICC ITxPT
A F A A F F A A F F

LU NL MT PL PT RO SI ES SE NPRA FEDR
F L F F F A A F F

1 1lead

9 10 active partners

1 18 followingpartners

1 8 not participating partners

More detailed participation levels per partner and task are given in the following chapters.

4.1.5. Generic time plan

Year/ 2021 2022 2023 2024
Quarter
Task 3 4 1 2 3 4 1 2 3 4 1 2|3 4
H.2.1 Work MH2.1 MH2.2. MH2.3
plan
H.2.2 Work MH2.1 MH2.2. MH2.3
plan

4.2. General H2 organisational structure and working mode
4.2.1. Approach

The Activity (H2) will be organised by the Activity leader together with two tasks leaders (Activity
management team). Theork will start by setting up a work plan (this plan), detailing the tasks and
work items, identifying expected results, formulating a realistic time plan and allocation of
responsibilities. The proposed work plan is expected to be approved by the SCQMgiree
December 2021.

For the managing of the Activity, ensuring the provision of the yearly results, -aeas&d meeting
scheme will be setip (see detailed planning). If necessary, the Activity leader will initiate additional
meetings.

The related taks will be organised by the Task leaders. Together with the allocated Active Partners
this team will execute the work as stated in the work plan. The main job of both tasks is monitoring,
identifying, analysing and concluding. Again, a+{&tkted meetirg scheme will be saip (see

detailed planning). When necessary, the task leader may decide to adapt the scheme.

In general, it is foreseen to have most meetings online. Physical meetings may be organised during
the NAPCORE muttay events.
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4.2.2. Roles and degiptions

Activity H2 Leader: is responsible for the coordination of Activity H2, the organisation of the work
and the timely production of results. This in cooperation with the Task Leaders. The Activity H2
leader ensures the satp and execution of the ork plan and supervise its execution, ensures the
production of the yearly reports and preparation of the Milestone approvals by SCOM, coordinate
the cooperation with related Activities and Working Groups and participate in the Core Alignment
Team to enswe coordination of the interdependencies.

Task Leader: is responsible for the coordination of a specific task within this Activity. This in
cooperation with the Activity H2 Leader and Active Partners. The task leader will ensure the
organisation of the wde and the timely production of results, ensure the collection and analysis of
the relevant information, ensure the execution of the task related work prognarand provide

input to the yearly reports for the specific task.

Active partners: participate inlldask meetings; comply to the orgaation of the work as described
in the work plan and provide input where responsible using their capacities and expertise, contribute
to and review the yearly reports.

Following partners: are requested to observe thest important work results and be ready to

review selected results or drafts at the direction of the Activity or task leader. Following partners are
not expected to participate in the regular Activitysk meetings. The Activity leader waitganise
dedicated biannual meetings to enable followers to monitor progress and contribute to the results.

43. ¢l &1 HOM GLRSYGATAOFNGAR2Yy 2F 3JIFLAZT 2N YAaaray3d StSyYSyidasé
4.3.1. Main objectives of the Task

Working Groups and the Core Alignment Team will identify tdpicaighout the project runtime

GKFG INB y2G 6eSto O20SNBR o6& (KA&d LINR22SOGQa &a02LS FyR &8SENIe&g ¢2NJ
parties and projects. These gaps could be NAP data content related, NAP interoperability related but

also with regards to leglation, business models or funding needs. Another source for actions will

come from outside of the project such as the revision of the ITS Directive and its Delegated

Regulations, the Common European data space and funding programs. For this, extevetiomn

monitoring and interaction with stakeholders and other Platforms needs to be a continuous effort to

detect relevant developments that call for consideration and action.

4.3.2. Work programme

The expected main result of this task is a yearly documentavittiuctured/categorised list of topics
and gaps to be addressed within NAPCORE or else.

It is proposed that this list is a living document that can continuously be adjusted in accordance with
(future) findings. For this, a copy of the list will be gaadcessible for all beneficiaries via the
NAPCORE shapeint.

TheseOl t f SR dal &G SNWt AaduwDlLAe gAfft 0SS KSER FYR YIFylFI3aSR o0& GKS Gl aj
MH2.1/2.2/ 2.3 are based on the 1 September status of the Master_list_Gaps in each pr@ect ye
This to ensure a timely start of task H2.2 to meet the Milestones deadline.

Also, in the first project year, it is not expected that substantial set of gaps are identified. This mainly
because other WGs are also expected to be in their initial phasesefore, for the year 2022, it is

“ This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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proposed to mainly focus on the creation of templates and the selection and structuring criteria. All
gaps that popup in NAPCORE WGs, so from the internal inputs only, can then be listed and
structured accordingly. Gaplentification activities from external sources will only be performed in

2023 and 2024.

During the work, new needs for woitems, or alternative approaches may pap. This will then be

napcore

discussed and decided in the task andfactivity meetings. Alsan the years 2023 and 2024 the
created templates may be adjusted as seen fit.

Generic workflow task H2.1:

Inputs:

Internal

1 WG 1: ongoing

1 WG 2: overview of gaps an
actions needed (6/2022)

WG 3: Data content
existing gaps (6/2022)

1 WG 3: data quality
assessment report (3/2023]

1 WG 4: change requests
OMHKQHMZ QHH

1 WG 4: Inventory future
workly S (2L O3
QHOZX QHMNO

1 WG 4: Report on gaps,
overlaps standards for
multimodal data exchage
OMMK QHODU

1 WG 5:Strategies and
F OdAzya G2 |

1 CAT meetings

External

1 EU policy papers/ EU
website

1 Mobility Data Space
concepts and documents

1 Revised ITS Directive and
5wQa

1 Sustainable and Smart
Mobility Strategy 2020

1 European Dat&trategy

1 H2020/CEF funded projectj

1 Other Platforms (CCAM; C
w2l Raz all{

1 other

>

Actions: »

1 Create template for the list
of relevant internal and
external sources and topicg
(Policy/action, innovation,
WG, relation to NAPCORE
NAP/ NB
also: relevance, stakes and
stakeholders, contact
persons

158SFAYS aDI L3

1 Define criteria for
structuring/ categorising
Gaps

1 Identify internal gaps (othern
WGs)

1 Identify gaps based on
external sources (Meeting
representatives from the E
Commissioninterview/ talk
with relevant stakeholders
(EC, Advisory board, MS
etc.)

1/ NBI GS
structure them

tAaad

Outputs:

1 Template for listing
relevant sources and
topics

1 List of gap identification
criteria (relevance, for
who)

1 List of gap structung
criteria (priorities,
recipient)

1 Yearly document with a
structured/ categorised
list of further topics and
gaps to be addressed
within NAPCORE andf
else

n This project has received funding from the Europtad Y YA ada A 2y Qa
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4.3.3. Proposed overview of partner participation

For the year 2022 the following partners aesponsible for the execution of the stated activities.

Task leader/ task Active Follower

2022: NL AT, CZ, FR, BB, | BE, HR, CY, DK, EE,
2023: NL GR, IT, LV, RO, S| DEBast, GFEG, HU,
2024: NL LT, LU, MT, PL, PT, H

SE, UITP, ITXPT
Createtemplate for the list of relevant internal and external | Task leader (NL) 7 -

sources and topics. AT +IT
5STAYS aDILXE ONRARGSNAI GR + RO -
Define criteria for structuring/ categorising Gaps CZ+LV -

Identify/ monitor internal gaps(other WGs) -

Y  monitor WG1 RO

1 monitor WG2 S|

1 monitor WG3 LV

1 monitor WG4 FR

1 monitor WG5 AT

1 monitor CAT/ SCOM NL
Identify gaps based on external sources n/a in 2022 -
I/ NBFGS tAad 2F aDFLBAE FyR {Taskeader+

AT, FR, CZ

Review Gap list All All
Participate in task meetings All -
Participate in biannual progress meetings (combined task/ | All All

activity meeting)

4.3.4. Dependencies and external relations
The following Working Groups and teams withduce input for this task:

WG 1: Ongoing

WG 2: Overview of gaps and actions needed (6/2022)

WG 3: Data content existing gaps (6/2022)

WG 3: Data quality assessment report (3/2023)

2D nY [/ KFy3S NBI[dSaid OMHKQHMI QHHI QHOU
2D nY aladSNOf{EAaRHOQERANRY OCKQHH

2D nY wSLRNI 2y 3FLAZI 2@0SNI LA adlyRINR& FT2N) YdzZ GAY2RI§
WG 5: Outcome of the Task 5.5. Continuous evaluation, progress monitoring and improvement of
Compliance Assessment (yearly)

=2 =4 =4 =8 -8 -8 -8 -8 -

The timely production of these contributions lies with the responsible WG. The allocated participants
monitor this production and will raise flags when necessary. In coordination with theitG#es

decided that by WG iderited Gaps are first brought to H2 for listing and structuring. The resulting
overview will then be taken up in H2.2 and brought to the SCOM or CAT for final a decision.

“ This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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Also, the SCOM and CAT meetings throughout the project may provide relevant inpetugrttike
of specific elements in this task. The Activity Leader will participate in the CAT meetings to ensure
proper takeup when appropriate.

The results of this task form the input of task H2.2. This calls for a coordinated detailed planning for
this Activity. In section 4 of this work plan this will be detailed.

44, ¢ &1 HoH awSO2YYSYRIFIGAZ2Yya F2NJ FAdZNIKSNI I QlGA2yé
4.4.1. Main objectives of the Task

Based on the information identified in H2.1, the topics will be evaluated and prioritised. Then
recommendations wilbe formulated towards further actions that should be undertaken.
Appropriate measures and action descriptions are generated and prepared for internal distribution
back to the WGs or external stakeholders. These recommendations can cover a wide range of
actions, for instance:

T [Proposals for new actions funded by the EXINEA Commented [CG(5]: This should be aligned with

1 Proposals for new regulations corresponding calls, e.g. next GiaRs.

9 Proposals for new harmonisation activities Commented [HT6R5]: Yes, indeed. It would be helpful if
1 Proposals for further research we would get an overview of timings/plans for those calls

be able to align. This would need to be on the agenda of
| regular meetings.

Task H2.2 will consider alignment, confirmation aodéndorsement of these proposal witfrom
relevant stakeholders in order to avoid conflicting actionséds. It is not foreseen that H2.2
monitors followup.

4.4.2. Work programme

The expected main result of this task is a yearly document with a structurecdjamasged list of

F2N¥dzZ i SR NBO2YYSyRIFGA2ya FyR | OlA #nedétefnall RRNB&AaSR (2 b!t/ hw9 AydS]
stakeholders. It is proposed that this list is a living document that can continuously be adjusted in

accordance with (future) findings. For thiss@py of the list will be easily accessible for all

beneficiaries via the NAPCORtarePoint.

TheseOl f f SR dal aGdSNYWt AadyNBO2YYSYRIGA2yaéd gAff 0S KSEtR YR YFylF3aSR
Milestones MH2.12.2/ 2.3 are based on the 1 November statusted

Master_list_recommendations in each project year. This to ensure proper take up in in the Milestone

approval process.

Also, in the first project year, it is not expected that a substantial set of gaps are identified. This
mainly because other WGs aaitso expected to be in their initial phases. Therefore, the need for
analysis will be limited.

Also, for the year 2022, it is proposed to mainly focus on analysing and structuring criteria. All the in
H2.1 identified gaps can then be analysed. Based eml&nning of task H2.1, external gapalysis
will only be performed in 2023 and 2024.

During the work, new needs for weitems, or alternative approaches may pap. This will then be
discussed and decided in the task andactivity meetings. Alsopithe years 2023 and 2024 the
created criteria may be adjusted as seen fit.

n This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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Generic workflow task H2.2:

napcore

structured/ categorised list
of further topics and gaps
to be addressed within
NAPCORE andf else
(reference date 1 actions per gap
September) 1 Define criteria for
categorising

actions

actions

Inputs: » Actions: » Outputs:
1 Yearly document with a 1 Define criteria for analysing 11 List of criteria for

(KS ARSYGATA
1 Analyse and assess the ga|
and formulate appropriate

recommendations and

recommendations and

1 Categorse appropriate
recommendations and

analysing gaps

11 List d criteria for
categorising
recommendations and
actions

1 Yearly document with a
structured/ categorised
list of formulated
recommendations and
actions, addressed to
b!t/ hw9 Ay
and/ or external
stakeholders.

4.4.3. Proposed overview of partnguarticipation

Task leader/task

Active Follower

actions

2022: DEAB AT, CZ, FR, BE| BE, HR, CY, DK, EE, FI, D
2023: AT AB, GR, IT, LV, | Bast, GFEG, HU, LT, LU,
2024: FR NL, RO, SI MT, PL, PT, ES, SE, UITP,
ITXPT
Define criteria for analysingthd RSy G A FA SR ¢ GR, RO -
Analyse and assess the structured/ categorised gaps an{ Task leader + | -
formulate recommendations RO, SI, LV
X
Review appropriate recommendations and action per ga| All All
or category of gaps
Define criteria forcategorising recommendations and IT, NL -

Categorise appropriate recommendations and actions ar|

Task leader + | -

task/ activity)

create yearly document with a structured/ categorised lis; RO, SI, LV

of formulated recommendations and actions

Review Yearlglocument with a structured/ categorised | All All
list of formulated recommendations and actions

Participate in task meetings All -
Participate in biannual progress meetings (combined All All

4.4.4. Dependencies and external relations

Theactivities in this task are highly dependent on the production of results in task H2.1. It is because
the basis of the H2.2 activities is thi2.1 List of structuredéategorised gaps to be addressed in the
future. Furthermore, the production of the resslin H2.1 is substantially dependent on the

production of results of other WGs, which will only be available during summer (or even later) next
8SFNXY LG Aa GKSNBT2NB (g2

R S | Riatedyf SeptenbdtBste S Y ¢ KS
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Transport and Mobility under Grant Agreement no. MOVE/B4/SUB/2@2(512.85223 35

| HOM

FT2N

aal

a

a

S

NJp

t

A



Working programme 2022 napcore

basis for tle work in H2.2. Also, it was decided that the external sources are to be taken into account
starting 2023.

The timely production of all relevant contributions lies at the responsible WSk Leaders. The
H2.2 task leadethat monitors this will raise flagwhen necessary.

“ This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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4.5. Detailed planning

napcore

Because of the interdependencies with other WGs, we have to create an iterative process between all involved tasks. 3 imntlearsetting up of the
templates, criteria for identifying, structuring, analysing amaptising and search for sources already needs to be finished substantially in the first part of each
year, allowing the listing, analysing, prioritising and formulating measures to take part in the second half of the year.

H2: Identification of action eeded
Active Level | Organisation Name of active Main Contact Main Contact EMail Address Main Contact Phone Number
Partners partner or Implementing Body Name/ secondary
contact name
DEBASt F Bundesanstalt fur StraRenwesen| Timo Hoffmann hoffmannt@bast.de +49 2204 435506
(BASt)
DEAB A Die Autobahn GmbH des Bundeg Stephanie Kleine Stephanie.Kleine@autobahn.de ?
AT A AustriaTech Damaris Gruber damaris.gruber@austriatech.at +43 1 26 33 4436
Martin Boshm Martin.boehm@austriatech.at
Tobias Schleser Tobias.schleser@asfinag.at
Wolfgang Kernstock| Wolfgang.kernstock@asfinag.at
BE F Federal Public Service Mobility | Mélisa Blot melisa.blot@mobilit.fgov.be +32 2277 3171
and Transport
HR F tbd. thd. tbd. tbd.
CY F University of CyprusThe KIOS Madiha Shahzad shahzad.madiha@ucy.ac.cy +357 977 01089
Research and Innovation Centre
Excellence (CKIOS)
Ccz A Ministry of Transport Martin Pichl martin.pichl@mdcr.cz +420 225 131 395
DK F Danish Road Directorate Christian von Huth | crvh@vd.dk +45 7244 3499
EE F Estonian Transport Organisation| Teet Eorde Teet.Eomae@transpordiamet.ee | +372 5127947
Fl F Trafffic Management Company | Mika Ahvenainen mika.ahvenainen@fintraffic.fi +358 40 720 4393
Fintraffic Ltd
FR A Ministéere des transports Estelle STURTZER | estelle.sturtzer@developpement +3365070 14 21
durable.gouv.fr
GR A Centre for Research and Dr. Evangelos emit@certh.gr +30 2310498459
Technology Hellas Mitsakis

ThisLINE 2S00 KIFa NBOSAGSR FdzyRAYy3I FTNRBY
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HU F Hungarian Public Roads Andras Selmeczy | cef@kozut.hu +36300194629
IT A Ministero delle infrastrutture e Francesco De Vito | francesco.devito@mit.gov.it +39 06 4412 6736
della mobilita sostenibili
LV A Latvian State Roads Boriss Jelisejevs boriss.jelisejevs@Ivceli.lv +371 65071240
LT F Lithuanian road administration | Edmundas Zvirblis | edmundas.zvirblis@lakd.lt +370 618 34 617
LU F Ministere de la Mobilié et des Gil Georges Gil.georges@mob.etat.lu +352 247 84468
Travaux publics
NL L National Road Data Portal Tiffany Vlemmings | Tiffany.vlemmings@ndw.nu +31652570841
MT F Authority for Transport in Malta | Laura Sue Mallia laurasue.mallia@transport.gov.mt | +356 25554565
MT F Authority for Transport in Malta | Emma Cassar Emma.cassar@transport.gov.mt +356 25554559
PL F tbd. thd. tbd. tbd.
PT F thd. thd. thd. thd.
RO A National Company of Road Lucian llina lucian.ilina@andnet.ro +40 767 983 396
Infrastructure Administration
(NCRIA)
Sl A Ministry of infrastructure, Sloveni{ + S & y | -Krul&jJO | vesna.ursi&krulej@gov.si +386 1478 8171
ES F Direccion General de Trafico (DG Marta Martinez mmcamara@dgt.es
Cémara
SE F Swedish Transport Administratiol Anna Johansson anna.johansson +46 10 1234 936
Jacques jacques@trafikverket.se
ITXPT F Information Technology for Publi¢ Emmanuel De emmanuel.deverdalle @itxpt.org +33 6 25 03 59 06
Transport Verdalle
UITP F UITP Daria Kuzmina daria.kuzmina@uitp.org +32 24333159

This project has received funding from the Européad Y YA aa A 2y Qa
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[Commented [FE(7]: To be replaced by whom? J

Commented [HT8R7]: As of submission date of the WP
this was stilaccurate. Currently NL is looking for the
replacement. (At least) Temporarily this role will be filled
Ronald Jorna.

Commented [HT9R7]: The new lead for H.2 will likely be
Annet van Veenendaal. Missing is a final confirmation by
which we expect any day now.

Commented [HT10R7]: Confirmel. In our internal lists
this is updated of course.
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5. Horizontal Activity H.3Dissemination, outreach activities, trainirgg
5.1. Scope of the Activity

1 OGAAGE | do O20SNE GKS LINRP2S0OiGQa RA&Z&ASYAYLIGAZ2Y YR 2dziNBI OK
all achievements and results available to Member States taie@Bolders inside and outside the

Action, including the European Commission. This activity encompasses the dissemination of results,

benefits, best practices and lessons learned with users, Member States and stakeholders via various

channels such as a weite, social media, newsletters, digital materials as well as the participation

and organisation of relevant events. Of note, three mdéy events (in 2022, 2023 and 2024) will be

organised to disseminate the NAPCORE results and to enable the netwamkicgoperation with

stakeholders and the community.

Further, in support to the Working Groups, the Activity H3 provides an active support for the
operational level, through the orgasation of trainings, tutorial and didactical advice dedicated to
expertsand/ or users using virtual courses or-gite trainings.

5.1.1. Main objectives of the activity

I OG A

¢KS YIAYy 202S8S00A0Sa T2NJ 1o a5A3aaSYAYLGA2YS 2dziNBFOK FOGAGAGASET (0l

TAAYTF2NY 2y (GKS LINBaBBRD IENB@2 FKA &l dflBigydomslad KS b!lt 02YY
by external stakeholders

promote and highlight exhaustively on outcomes and achievements

identify and develop appropriate communication tools (website, newsletters, brochures etc)

establish a link to other European initiatives and orgaiosa/ stakeholders

identify and improve relationship and communication with external stakeholders

improve internal communication

enable NAP users to use NAPs and their data by offering trainings and dedicated workshops

=A =4 -8 =4 -4 A

5.1.2. Overview of milestones for 2022

Conpared with the list of milestones in the description of the Action in the Grant Agreement, there is
a slight change in the milestones deadline: MH.3.2 from 02/2022 to 04/2022, MH.3.3 from 05/2022
to 11/2022 and MH.3.4 from 05/2023 to 11/2023.

L= Milestone Date

number

MH.3.1 | Communication plan 3/2022

MH.3.2 | Website goes live 4/2022

MH.3.3 | First NAPCORE Meilay Event 11/2022

MH.3.4 | Second NAPCORE MiDtay Event 11/2023

MH.3.5 | Final NAPCORE Mtiltay Event 11/2024

MH.3.6 | Outreach andrraining Plan 3/2022

MH.3.7 | 2022 Dissemination activity report (separate or as part of project progresy 11/2022
report)

MH.3.8 | 2023 Dissemination activity report (separate or as part of project progresy 11/2023
report)

MH.3.9 | 2024Dissemination activity report (separate or as part of project progress| 12/2024
report)

The description of the milestones can be found in the corresponding task and work item descriptions
working towards the milestones.

“ ¢CKAA LINR2SOG KIFI&a NBOSAOGSR FdzyRAY3I FTNRBY (KS 9dzNRLISEHY /2YYA4d&aA2yQa 5ANBOG2NT
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5.1.3. Tasks

H.3 will have thred¢asks:

Task Responsible

number LEELS for MS
MH.3.1

MH.3.2

Task H.3.1 | Dissemination MH.3.7
MH.3.8

MH.3.9

MH.3.3

Task H.3.2 | Events MH.3.4
MH.3.5

Task H.3.3 | Training and user support MH.3.6

For 2022:

9 Task H.3.1 will work to complete and reach Miestones MH3.1, MH3.2 and MH.3.7.
1 Task H.3.2 will work to complete and reach Milestone MH.3.3.
9 Task H.3.3 will work to complete and reach Milestone MH.3.6.

5.1.4. Overview of partner participation

A dedicated team, to work on communication strategies, to fte the effective communication
tools and to prepare the participation in events, is needed to guarantee the distribution of
information and project results for a large Action like NAPCORE.

So, participants and their role in H3 Activity are reportechimtiable:

AT BE BEFL BG HR CY Ccz DK EE Fl NH UITP
F F A A A F F F A

FR | DEBASt| DEAB GR | GREG| HU IE IT LV LT ERTICC ITXPT
A A F A F A L F F A

LU NL MT PL PT RO Sl ES SE NPRA ‘ FEDR?
F A A F F A F A F F F

More detailed participation levels per partner and task are given in the following chapters.
5.1.5. General H.3 organisational structure and working mode
The role of the LEADER consists of:

managing H.3 Activity and coordinating all actions

representing the group dumg Steering Committee

being responsible for the accomplishment of tasks H;3413.2 and H.3.3
being responsible for the achievement of the milestones fixed

being the first contact for any questions concerning H3 topics

= =a =4 =4 =
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Together with the leader of the Aeity, ACTIVE partneact supporting H.3:

1 planning and developing tasks H.&.H.3.2 and H.3.3
1 achieving the Milestones fixed

napcore

FOLLOWER participants will be able to participate in the activities in a limited fashion, e.g. reviewing

and commenting documes or attending selected virtual meetings.

52. ¢l al |

do dwm

G5A8aSYAYLGA2YE

All dissemination activities, also concerning events and trainings, are covered by this task. A

comprehensive communication plan is developed to define the communication channels jpliath to
GKSANI GAYSEAYSd ¢KAA
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channels, newsletters, digital documents (as brochures and promotional flyers), articles on
professional newspapers and magazines or other.

Dissemingon reports will be created yearly to report on all dissemination activities and on the main

progresses in collaboration with WGs.

5.2.1. Work ltems

Work Item H.3.1.1: Communication plan

gAftt

Inputs:
1 Communication Plan

>

Actions:

1 Focus in the text all the
activitiesto develop

1 Consider and report all
main topics involved in the
activity

9 Collection of contributions
from partners

1 Individuation of roles per
task in relation to the
participation in H3¢ Active
or Follower

1 Set deadlines for every
milestone

9 Mention possible social
media tools to be used

Outputs:
1 NAPCORE

Communication Plan
and following update

Work Item H.3.1.2: Website

Inputs:
1 Website goes live

Actions:

1 List the dissemination
materials to be possibly
used as: press releases,
articles on magazines,
newsletters etc

9 Provide information on
NAPCORE events and
workshops

9 Mention links to other
European projects

Outputs:
1 NAPCORE Website

online
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Transport and Mobility under Grant Agreement no. MOVE/B4/SUB/2@2(512.85223

SANBOG2NI GS DSYySNI f

41

Ay Of dzR'S

FT2N



Working programme 2022

napcore

1 Public deliverables

1 Report useful links

1 Complete calendar of
official project events or
project related events

Work Item H.3.1.3: Social Media

Inputs:
1 LinkedIn

1 YouTube
1 Twitter (tbc)

o

Actions:

1 Produce contents to be
spread

1 Share links to articles, post
or videos

q Inform on webinars, events

achievements and all kind
of news thatcould be of
interest for the group

Outputs:
1 Launch of social media

1 Dissemination through
these tools about the
work achieved by
partners related to the
Action

1 Information on possible
webinars/conferences

Work Item H.3.1.4: Othatissemination

Inputs:
1 Digital brochures

1 Newsletters

1 Articles in magazines

o

Actions:

1 Provide a synthesis of the
achieved results in a user
friendly language

9 Creation of a brochure
template

1 Publication and wide
dissemination of a
newsletter three times a
year (depending on the
activities carried out in the
Action and on key events
for example)

1 Preparation of specific
technical papers andsr

interviews on the NAPCOR

project and its
developnents, which could
be published in specialised
international magazines

1 Translation in English

language of publications on

national magazines,
provided from the involved
Beneficiary

1 Creation, on the NAPCORH

Website, of a devoted
section with a collection of
published papers

Outputs:
1 2022 Dissemination

activity report

1 Disseminate the most
important elements and
achievements of the
project

1 Structures to be used, ifi
requested, by all
Member States to
translate and customize|
the digital brochures
and to informthe
stakeholders in their
country about their
national NAP initiatives

1 Provide digital news on
the progress of the
project and on relevant
common initiatives

1 Spread information on
European and
Worldwide initiatives
concerning NAPs

1 Highlight the main
information and
achievements of the
project
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5.2.2. Dependencies and external relations

Concerning the cooperation and interaction with other Working Groups, H.3.1 Activity is connected

with:

1 H.1 Steering Committee Support (SE€&)operation with H.3 for Newsletters

1 WG.1¢ interconnection for outreach activity and dissemination towards stakeholders
1 WG.5¢ H.3 will support the group as communication experts

1 CEREMA for the dissemination
1 WG lea@rs CAT, providing suggestions to H.3.

5.2.3. Partner participation

Partner Role Responsible person | Contribution
Italy Task Francesco De Vito

Leader
Hungary A Andras Selmeczy Written brochure or wekbased articles, social media posts
Cyprus A MadihaShahzad Preparation of papers on different EU and other conferences
Czech A t SG NJ . dzNB ( Active preparation of the printed material leaflet / brochures
Republic content, graphical design.
ITXPT A Anastasia Founta Revision of relevant documents and projtias of some ideas

Coordination with DATA4PT social media, website, wiki page

Romania A

Andreea VOICU

Feedback on brochurdlyer content and graphical design
Input to the graphical design for newsletters and content
Input to the NAPCORE webditesign and content
Updating the YouTube channel

Germany A

Timo Hoffmann

Preparation of papers and presentations for various conferenc

(BASY) Preparation of articles in magazines or other publications
Review of prepared material before dissemination
Credion of NAPCORE video

Belgium F Mélisa Blot Work of editing (for both printed and digital media)

UITP A Charlotte van Hek Feedback on content anat design
Revision of relevant documents and proposition of some ideas
Coordination with DATA4Rbcial media and website

Greece A Evangelos Mitsakis | Writing a digital brochure or a flyer
Contribution to documents, as the Training Plan
Contribution to the update of website content

Croatia A LNByY !l 21 61 Creating NAPCORE posts on social mgdigedin), Contributing
to editing the NAPCORE website

53. ¢l a1 | ®odH a9@Syias

Both the participation in relevant industry and stakeholder events as well as the organisation and
management of own events will be covered by this task. The goal is to ensure interaction with
stakeholders, experts, data providers, data users and relatethwunities to create and keep open
an information channel in both directions: in and out.

The PSA plans to organise mudlély physical (or virtual depending on possible future CodiRed
travel and meeting restrictions) events that cover project megsinconference sessions, industry/

community workshops, trainings and more.
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5.3.1. Work Items

Work Item H.3.2.1: NAPCORE MDigly Events

napcore

Inputs:
1 First NAPCORE MtiDay
Event

>

Actions:

1 Organisation of the event,
planning sessions

9 Present the results so far
achieved

1 Take a glance into the
future

9 Discuss current and future
policies concerning the

»

Outputs:
1 Proceedings of the

event: publication,
articles, highlights, new.
1 Share experiences and
goodpractices, together|
with external
stakeholders, to
reinforce European

strategies promoted by the cooperation
European Commission
Work Item H.3.2.2: Other events
Inputs: Actions: Outputs:

1 Organisation and
management of own event:

1 Attending industry and
stakeholder conferences

o

1 Organise projecmeetings,
conference sessions,
industry/ community
workshops, trainings and
more

1 Promote and present the
project and the
achievements

1 Ensure interaction with
stakeholders, experts,
data providers, data
users and related
communities to create
and keep open an
information channel in
both directions: in and
out.

5.3.2. Dependencies and external relations

Concerning the cooperation and interaction with other Working Groups, H.3.2 Activity is connected

with all Working Groups in relation to therganisation of events.

5.3.3. [Partner participation

[ Commented [CG(11]: Nothing for TNITS? J

Partner Role Responsible person Contribution
Italy CoTask Francesco De Vito | Hosting a multday event; November 2024
Leader- A
Hungary CoTask Andras Selmeczy | Hosting anulti-day event; November 2023
Leader- A Hosting a meetingivorkshop
France CoTask French Ministry of | Hosting a multday event November 2022
Leader-A | Transport Hosting the Datex Il forumNovember 22 (in collaboration with

WG4.1)
Hosting and organizing 8aiinings (together with WGs)
concerning:

1. DATEXII

2. the discovery of NAPS for local authorities,

3. the sharing of open source tools for quality check of G|

and the translation of GTFS to NETEX

Help with adult education (Capacity building, Seminars for

professionals)

Commented [HT12R11]: ERTICO as SWG4.ATS lead
has no dedicated budget in H.3. However;ITS will be, as
basically _all_ other NAPCORE (S)WGs, considered anc
consulted when events afganned. So even if this is not
specifically listed with an active member or as dedicated
topic, it does not mean that FN'S is forgotten or will not b
considered.
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Partner Role Responsible person Contribution
ITXPT A Anastasia Founta | Organgation of sessions to present subWGA4.3. results togeth
with DATA4PT events
Participation in international events/ conferences representin
SubWG4.3
Romania A Andreea VOICU Growing the Linkedlnommunity after trainings and
dissemination events/ post videos from Yiolbe Channel and
inform about events
Germany A Timo Hoffmann Participation in international events/ conferences representin
(BASY) NAPCORE
Organgation of sessions etc. during the ititday events
UITP A Charlotte van Hek/ | Participation in international events/ conferences representin
Daria Kuzmina NAPCORE
Finding liaisons and promoting NAPCORE at UITP events
Greece A Evangelos Mitsakis| Hosting a physical meeting/orkshop/ training
Malta A Emma Cassar Organise a technical workshop on NAP addressing local mol
service providers
Croatia A L NSyl 21 6| Hosting physical meeting/workshapMarch 2023
54. ¢l &1 | ®dodo G¢NIAYAYy3I FyR dza SNJ & dzLJLJ2 NI ¢

The general goal of this task is to enable NAP thajse the NAPs and their dém offering specific
(e.g. for novice user, for expert interface developers) trainings both in digital (via webinars) and
physical modes. Support will be providied specific trainings that WGs will develop for content
providers (to access the NAP), NAPs and NBs themselves in order to disseminate best practices an

harmongation opportunities.

Commented [FE(14]: Which NAP or NABpe? As they
Oly 65 @SNE RAFFSNBY (X

|

Commented [HT15R14]: Indeed, and the training will

need to consider this. How exactly is not clear yet but will

once the more detailed planning will be conducted.

An outreach plan will define the concrete actions to be performed talsahe following general

(o]

il

=

bjectives:

Development of training concepts and a training plan for selected target groups together with

Working Groups

Organisation of trainings and workshops, together with the Working Groups
Didactical settings of trainings
Coadination of the platform experts in adapting consolidated training tools to national
conditions/ language and in the execution of trainings at national level

Training of the trainer and industry experts to build up expertise across Europe
Adaptation of tainings according to egoing and consolidated experiences of gauropean
trainings (feedback from experts and users)

¢tKS aO2yidSyté 2F GKS GNIAyAy3a oAttt 6S RSO

5.4.1. Work ltems

Work Item H.3.3.1: Training Concept

w

Inputs:

1 Training plan

» Actions: » Outputs:

1 Planning and organisation 1 Outreach and Training
of trainings and workshops Plan (MH.3.6)
together with the Working
Groups

1 Didactical settings of
trainings

This project has received funding from the Europtad Y YA ada A 2y Qa
Transport and Mobility under Grant Agreement no. MOVE/B4/SUB/2@2(512.85223 45

f 2LISR o0& GKS 22N)]Ay3

SANBOG2NI S DSYySNIf F2NJ



Working programme 2022 napcore

9 Organsation podcast/
YouTube training facilities

Work Item H.3.3.2: Training Management

Inputs: » Actions: » Outputs:
1 Training organisation 1 Establishing trainings and 1 Development of a serieg
master classes of training during the
1 Development of training action

concepts and a training pla
for selected target groups
together with Working
Groups

5.4.2. Dependencies and external relations

Concerning the cooperation and interaction with other Working Groups, H.3.3 Activity is connected
with:

1 WG.3q task 3.5 concerns the development of training matkaiad the execution of training
events

1 WG.4q collaboration for the orgamsation of trainings

1 CEREMA for NAP training course

5.4.3. [Parmer participati0r1| [ Commented [CG(17]: Nothing on TNTS?
Partner Role Responsible person Contribution
NL Task Michelle Fransen | Organizing the DATEX Il trainings and master classes
Leader- A Development of training concepts and a training plan for
selected target groups together with Working Groups
Organisation of trainings and workshops, together with the
Working Groups
Didacticalsettings of trainings
Organgation podcast/YaiTube training facilities
Planning trainings together with other Groups
Romania A Lucian ILINA Hosting a physical meeting or workshdgining
Hungary A Andras Selmeczy | Contribution for Training andser support
Cyprus A Madiha Shahzad Contribution for training and user support
Support the organization for NAP training and
workshops/webinars
Czech A t S NJ . dzNJB| Support for the training orgasation
Republic
ITXPT A Anastasia Founta | Development of training concepts and training plan about
subWG4.3
Support to the organisation of the trainings and workshops a
management of the training material concerning subWG 4.3
Germany A Timo Hoffmann Development of overarching training mecepts
(BASY) Contribution for training and user support
UITP A Daria Kuzmina Coordination with Data4PT
Coorganisation obubWG43rainings and workshops [ Commented [FE(19]: 4.3?
Greece A Evangelos Mitsakis| Organgation of a training or workshop (
Croatia A LNBY | 2 6| Organizing workshops and trainings for local stakeholders ai. Commented [HT20R19]: yes. Typo.
authorities
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5.5. H.3 Time planning for 2022

(Milestone
Tasks and Work Items Task Leads number and)

Target achievement/

Outcome Contributing partners 2022

Date
1st 2nd 3rd 4th
quarter  quarter  quarter  quarter

Task H.3.1:

Communication plan Ital MH.3.1| NAPCORE See Partner particination |
y 12/2021| Communication Plan P P
Website ges live Ital MH.3.2| NAPCORE Website See Partner particioation | x| x| x| x
Y 4/2022| online particip
2022 Dissemination activity report (separate or as Italy MH.3.7| Drafting of report on See Partner participation | x

part of project progress report)

11/2022| Dissemination activity

TaskH.32:

First NAPCORE Mtiiay Event 1 Share experiences
and good practices,
together with
external

stakeholders, to
MH3.3 reinforce European S
France 11/2022 cooperation See Partner participation X[ X[X[X[X]|X]|X|X]|X
1 Proceedings of the
event: publication,
articles, highlights,

news
. 1st 2nd 3rd 4th
TaskH.33: quasrter qu;ner que:rter quarter
- The MH3.6| Outreach and Trainin S
Outreach and Training Plan Netherlands 03/2022| Plan (MH.3.6) See Partner participation | x| x| x

ThisLINE 2300 KIFa NBOSAGSR TFdzyRAY3I FNRBY (KS 9dNBLISIY /2YYA&8aA2yQa 5ANBOG2NI S DSYSNIf F2NJ
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6. Working Group 1 éNAP & NB platform strategy and governance
6.1. Scope of theWorking Group
6.1.1. Main objectives of the activity

WG 1 is dealing with all issues concerning the f@mm set up of the National Access Points and
National Bodies harmonisation as well as with considgfimeseeable future and upcoming
requirements, challenges or developments that NAPs and NBs will face. The NAPs and NBs need to
reflect on recent and future developments having implications on either their scope, functionality or
operational level. Moreoer, the position and role of the NAPNBs in European policies will be
analysed and the embedding within relevant policies will be promoted. Additionally, the strategy of
the NAP/NB platform concerning other mobility data related players as wellitisn the European
Mobility Data Space will be developed.

6.1.2. Milestones

[Compared with the list of milestones in the description of the action in the Grant Agreement, there is

I af A3KG OKFy3aS Ay (KS YAfSaid2yS yryYS 2F am®du FNRY a5S8@St21L1 | 02Y"
recommendations for longi SNXY 32 GSNY I yOS F2NJ 022LISNI A2y gAGK 3It206Ff LIXIF&8SNBRE O

Commented [CG(22]: Please explain whiis change. }

| alignment betweentiem will be given.

Commented [HT23R22]: During the first WG1 meeting ¢
participating partners agreed, that it does make more ser
to have one dedicated Milestone each for-Edlated
activities (M1.1), other activities/stakeholders (M1.2) and
then the general longerm governancef the platform
(M1.3). The way it was initially phrased in the GA was
deemed as being to much overlapping and confusing. Ev
though we have now this clear focus of each MS, there w
be close relations between them and the necessary

&0NF 48320 LRaAdGA2Y FYR b 02YY2y aiGNrGS3e F2N
The work on the longerm governance will however be alréyastarted with Task 1.3 working (
towards milestone 1.3.
W Milestone Date
number
M1 Develop strategic position and a common strategy for EU policies and 102022
developments
M1.2* Develop strategic posn!o-n- and a common strategycfmoperation with global 1012022
players and related activities
M1.3 Develop strategy and structure for future lotgrm governance of the NAP/ 12/2023
NB platform
M1.4 Longterm governance structure is implemented 12/2024

The description of thenilestones can be found in the corresponding task and work item descriptions
working towards the milestones.

6.1.3. Tasks

WG1 will have three tasks:

Task Responsible
number 1SS fo? MS
Task 1.1 | Strategy towards EU policies and developments M1.1
Task 1.2 | Strategy towards stakeholders and activities (##€d policy related) M1.2
Task 1.3 | NAPCORE Platform Sgtfvernance M1.3, M1.4

For 2022, Task 1.1 and Task 1.2 will work to complete and reach the milestones M1.1 and M1.2
respectively. Task 1.3 will start with a first work item, preparing M1.3 to be completed in 2023.

n This project has receivélidzy RAy3 FN2Y (KS 9dzZNBLISIY /2YYA&AA2Y Q&
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6.1.4. Overview of partner participation

AT BE BEFL BG HR CY Cz DK EE Fl NH UITP
A A F A F A F F F A

FR | DEBASt| DEAB GR | GREG| HU IE IT LV LT ERTICC ITxPT
A L A F F A A F F

LU NL MT PL PT RO SI ES SE NPRA FEDR
A A F A A A F F A A F

More detailed participation levels pgartner and task are given in the following chapters.
6.1.5. General WG1 organisational structure and working mode
Task Leaders:

Each of the tasks will kbe responsibility of active partners of the WG: the Task Leaders. They will
decide on the working mode, i.e. assign works to other WG partnersipseteetings, check
(interim) deadlines, edit and approve the outputs.

It is expected that the Task Leaderd report in the WG1 working meetings, giving a status on the
progress, planned steps and potential bottlenecks.

Task members (active and followers):

All other WG 1 and task members will contribute to the progress of the individual Work Items, using
their capacities and expertise, upon the request by the Task Leaderoatit¥ WG Leader.

a! ¢OGADBS LI NIAOALI GA2Y Ay GKS 2D FyR AlGa dGFraia RSyz2i
continues participation in meetings and frequent and extensive contidhs towards the WG and
task goals.

GCeé2tt23SNR I NB NBIdzSadiSR (2 206aSNBS (KS Y2ad AYLERNIIYD

comment selected results or drafts. Following partners are welcome to join meetings of the WG or
the individual tasks.

WG leader:

The WG Leader will supervise the individual outputs by the Work Items, and cooperate with the Task
Leaders to ensure a smooth progress of the entire WG.

Meetings in 2022:

1 Itis foreseen to have virtual WG1 meetings at least once a month.
1 Additional (virtual) WG1 andir task meetings can be orgaed.
1 Atleast one physical meeting is foreseen in 2022 (possibly during the NAPCOREEyreutnt)
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62. ¢l al mom a{GNFrdGS3e G26FNRa 9! LRtAOASA YR RS@St2LySyidacs

The NAPs and NBs needake uprecent and future developments on EC level having implications | commented [FE(24]: What does this mean concretely?
on either their scope, functionality or operational level. Additionally, in order to increase the Made aware? Or do they need to adapt to recent and futi
importance of the NAPs and NBs they need to develop their strategic position towardsigespol (G

and the European Mobility Data Space and should get involved properly. The results of the Task wil| Commented [HT25R24]:  Both: the NAPs and NBs need

be relevant for setting up the sustainable letegm governance structure (Task 1.3). ﬂi?ﬁ%ﬁéﬂ?ﬂﬁdﬂ;‘fﬂeﬁﬁ ni‘;?g}g::g;? (but V\;'th

- . . - . . . Furthermore, "take up" also means something along the
Specific focus will be laid on the revision of the ITS Direatidethe related Delegated Regulations. lines of: "..consider those developments and, if necessar

New requirements, deriving thereof need to be considered and addressed during the duration of the| get involved to shape and adjust those developments as
NAPCORE as wellwisen planning for the longerm governance of the NARB platform. needed and as possible...".

Additionally, embedding the N?s and NBs in EU policies like the Green Deal, European Data
Strategy, Sustainable and Smart Mobility Strategy, etc. will increase the visibility and role of the NAPs
in the EU mobility data policy. Therefore, the relevant EU policies should be ideatifildAPCORE
should contribute appropriately.

The NAPNB platform also needs to locate itself within the European Mobility Data Space. Hereto
the key functions and benefits of the European Mobility Data Space will be collected, a possible
ecosystem will be drafted and the potential role of the NAPs within this ecosystem will be defined.

The NAPs and National Bodies also should find a common way to approach related EU legislation like
the INSPIRE directive, the PSI directive, GDPR or others.

While WGL1 intends to finish with task 1.1 with a first common strategy towards EU policies and

developments by September 2022, it is intended to revisit the task in 2023, to review and assess if

adjustments in the strategy need to be made. Further infaioraon how this will be planned and

I OKASOBSR 6Aff 06S R20dzYSyidSR Ay ySEG @SINDR& b!t/hw9 22N]Ay3 t NRBIANI

6.2.1. Workltems

Work Item 1.1.1: Create a prios#id list of current and future EU policies and developments to

consider
Inputs: » Actions: » Outputs:
1 EU website 1 Create template for the list 9 Document with a
1 Mobility Data Space not only of the structured and
Concepts and documents development/policy/ prioritised list of
X action, but also: relevance, relevant EU policies ang
aidl1%a agKe developments

for you as beneficiary/
LJ- NI y S NE doractL]
LISNE2Y &z X

1 Findingsources for relevant
EU policies and
developments (e.g. previou
work by other projects or
groups)

1 Meeting representatives
from the EU Commission

9 Interview/ talk with
stakeholders that are
familiar with EU
developments

n This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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1 Advisory Board involvemen

1 Seek MS jout in relation to
EU policies

9 Define criteria for
prioritisation

Work Item 1.1.2: Develop strategy options for NAPCORE

Inputs:
1 Output from Work Item

1.1.1 (list of relevant EU
policies and developments)

>

Actions: »
1 Definition of Scope and

I 2yGSydG 2% a

1 Discussion of benefits (and
downsides), relevance,
demand, necessity of a
common strategy

1 Analysis of possible
strategic options

1 Definition of approach on
common strategy
development

1 Finding communalities in
the stakesfkelevance for
the beneficiaries relating to
specific developments =>
goals of NAPCORE for all
partners (and explicit non
goals)

1 Analysing the benefits and
downsides of the vaous
options

1 Finding differences and
similarities of goals from thq
EU Commission and the
NAPsMS

1 Creation of an overview of
challenges for policy
deployment/
implementation in the MS

Outputs:
1 Set of various strategieg

or strategic scenarios

1 Overview of challenges
related to the various
EU policies and
developments

Work Item 1.1.3: Create first NA

PCORE strategic plan for EU policies and developments

Inputs:
9 Output of Work Items 1.1.1

and 1.1.2

Actions: »
1 Select challenges that can

be tackled and benefits

gained with/using

NAPCORE considering the

communalities in the goals

of the beneficiaries

Outputs:
1 NAPCORE strategic pla

for EU policies and
developments

“ This project has received funding from the Europtad Y YA ada A 2y Qa
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1 Select the strategy options
for the individual EU policie
and developments

6.2.2. Dependencies and external relations

Task 1.1 will be conducted in close cooperation with Horizontal Activity H.1 (Task H.1.2) in preparing
strategic decision points for the Steering Committee and also forwarding the harm@tisedng
Committee input to the EU Commission with regards to open consultation. Therefore, externally, this

task will also require a strong connection to the EU Commission.

Another strong internal dependency is with Horizontal Activity H.2 (Identificafi@ction needed)
and a weaker connection with WG3 (Task 3.1: Data content requirements arising from current and

future developments).

6.2.3. Partner participation

Task Group 1.1
Role Partner Name
A AT-ASFINAG Tobias Schleser
A AT-ASFINAG Gottfried Allmer
A AT-ASFINAG Peter Meckel
A AT-ATE Damaris Anna Gruber
A AT-ATE Kalojan Daskalow
A AT-ATE Martin B6hm
A BE Mélisa Blot
A (o¥4 Martin Pichl
A Ccz Zoltan Horvath
A cz t SGNJ . dz2NB O
A DEBASt Timo Hoffmann
A DK Sine Dyreborg
A GR Maria Stavara
A GR Chrysostomos Mylonas
A GR Evangelos Mitsakis
A NPRA KjeltErik Eilertsen
A NPRA Mette Hendbukt
A PT Ricardo Tiago
A RO Irina lonescu
A RO Adela Mihut
F CY Madiha Shahzad
F DK Charlotte Holstram
F ES Lina Maria Gaviria Orjuela
F ES Marta Martinez Camara
F FEDRO Valentino Scarcia
F LTFLAKD Edmundas Zvirblis
F MT Laura Sue Mallia
F MT Emma Cassar
F NL Tiffany Vlemmings
F PT Daniela Carvalho
F UITP Daria Kuzmina
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This taskwill serve to monitor existing and upcoming projects, activities or initiatives in the mobility

data and data exchange domain outside of the EU policy related activities, to consider or incorporate

relevant or valuable results, via regular liaisons. Staldgrs within the NAPNB environment and

their role will be identified. Additionally, specific focus will be set on the cooperation with global

players and on the impacts of emerging technologies for delivering input to Task 1.3.

Global players in thenobility data area both public and private will be addressed concerning the
availability and accessibility of mobility data (safety related data in particular) by jointly starting
discussions to identify potential for cooperation.

Impacts of emergingtecthf 2 3ASa 6Sd3d LY pDE . A3 5L fAY1SR 2Ly RFEGEX0 YR
0S®3d //tax all{ X0 gAff 0SS IyrfeaSR 6A0GK NBIINR (G2 GKSANI Ay¥Ft dsSy
to set up a futureproof concept for the longerm NAP/NB governance.

While WG1 ingnds to finish with task 1.2 with a first common strategy towards-Ehpolicy

related stakeholders and activities by September 2022, it is intended to revisit the task in 2023, to

review and assess if adjustments in the strategy need to be made. Furtbenation on how this

gAff 0S8 LIXIYYSR YR I OKAS@OSR gAaff 0SS R20dzYSyiSR Ay ySEiG &SI ND& b!

6.3.1. Work Items

Work Item 1.2.1: Create a prios#d list of related stakeholders and activities to consider

Inputs: » Actions: » Outputs:

9 Outcome from H.&, 1 Create template for the list 9 Document with a
Taskl.3.: Preselection list not only of the stakeholderg structured and
of important Sectors/ and activities, but also: prioritised list of
organisations for the NBt SoFy0OS: & relevant stakeholders,
Advisory Board this relevant for you as stakeholder groups and

1 EU and nofEU projects and beneficiary/LJ: NIi y S N activities
initiatives of different playas/O2 y G I OdG U
stakeholders (e.qg., 1 Finding experiences/

MaaSAliance, UITP, contact persons for
MobilityData, Data for Roag stakeholders and
Safety, ELEIP, etc) developments (e.g. previou

1 Experiences from each work by other projects or
country¢ which activities groups)
have been done and what 1 Interview/ talk with
has been successfully stakeholders
achieved. 1 Advisory Board/ expert

group involvement

1 Seek MS input

9 Definecriteria for
prioritisation

1 Define stakeholder groups

n This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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Work Item 1.2.2: Develop strategy options for NAPCORE

Inputs:
9 Output of Work Item 1.2.1

"

Actions:

1 Overview of challenges in
NAP/NB relations with
stakeholders or stakeholdel
groups

1 Finding communalities in/
common areas of stakes/
relevance for the
beneficiaries (relating to
specific stakeholder groups
=> goals oNAPCORE for al
partners

1 Analysing the benefits and
downsides of the various
strategy options

9 Creation of an overview of
possible strategies towards
stakeholders

Outputs:
1 Set of various strategieq

or strategic scenarios

1 Overview of challenges
benefitsrelated to the
various stakeholder
groups or activities

Work Item 1.2.3: Create firs

t NA

PCORE strategic plan towards stakeholders and activitie

Inputs:
1 Output of Work Item 1.2.1
and 1.2.2

Actions:

1 Select challenges that can
be tackled and benefits
gained with/using
NAPCORE considering the|
communalities in the goals
of the beneficiaries

1 Select the strategy options
for the individual
stakeholder groups and
activities

»

Outputs:

1 NAPCOREtrategic plan
towards stakeholders
and activities

6.3.2. Dependencies and external relations

napcore

Several dependencies and external relations can be defined. NAHQ©REIly there is specifically:

9 Horizontal Activity H.1 (Task H.1.3) from the processetiing up the Advisory Board will also
serve to provide input on the identification of relevant stakeholders for Task 1.2.

1 WG5

9 For dissemination and outreach to external parties, H.3 will be another NARG@REI

relation/ connection.

Externally, thigask requires a strong connection to the Advisory Board/ Expert Group as well as the
stakeholder groups, that will be identified in Work Iltem 1.2.1.

This project has received funding from the Europtad Y YA ada A 2y Qa
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6.3.3. Partner participation

Task Group 1.2
Role Partner Name
A BE Mélisa Blot
A DEBASt TimoHoffmann
A DK Sine Dyreborg
A ES Marta Martinez Camara
A ES Lina Maria Gaviria Orjuelal
A GR Maria Stavara
A GR Chrysostomos Mylonas
A GR Evangelos Mitsakis
A NL Tiffany Vlemmings
A RGITS Mihai Niculescu
A UITP Daria Kuzmina
F DK Charlotte Holstram
F FEDRO Valentino Scarcia
F FINTRAFFIC | Mika Ahvenainen
F LTFLAKD Edmundas Zvirblis
F MT Laura Sue Mallia
F MT Emma Cassar
F NPRA KjeltErik Eilertsen
F NPRA Mette Hendbukt
F PT Ricardo Tiago
F PT Daniela Carvalho

64. ¢l &1 M®o GCdzidzNB FyR &dzadl Aybot B BEBENYE YOS &G NHOG dzNB

Based on the results of the Tasks 1.1 and 1.2, WG3 and in strong cooperation with Activity H.1
Steering Committee Support a future and sustaindbierterm governance structure of the NAP/

NB platform will be developed. For this, the national needs and requirements concerning the long
term governance structure and national NAYB strategies will be taken into consideration. New
requirements and exgriences, arising during the NAPCORE runtime will be considered properly and
continuously reviewed. A strategic and operational implementation plan for harmonised European
wide operation will be set up and will form the basis for the overall governanaetste,

considering future management, financing, membership opportunities and connection to external
actors.

Within the setup of the longterm governance structure, the demonstration of commitment and
buy-in from all concerned stakeholders will be wodken in order to ensure the implementation of
the Working Group results.

Key application areas, where NAPs will play a key role will be identified and new business models will
be analysed in cooperation with WG3 and considered if appropriate, e.g. thel/theeethical

criteria of the European strategy for data and Al: respect for personal data, user rights and digital
sovereignty.

Task 1.3 is only starting in the end of 2022 with a preparatory work item (1.3.1). The main goal of

GFal moo o aifayléloaddstyidplatformisdm ZiGSNY I yOSé 0 Attt 2yfeé 0SS AYLIESYSYGSR
and achieved in 2023 and 2024. Further information on the detailed work plan for this task will be

detailed out in the NAPCORE Working Programme 2023.
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6.4.1. Work ltems

Work Item 1.3.1: Crea draft of options for future, sustainable governance structure

Inputs: »

9 Milestones 1.1 and 1.2.1

Actions: »
9 Taking into consideration
the strategic plans, come u
with possible options for
longterm selfgovernance
1 Benchmarkkeview in other
domains how similar
challenges have been
approached.

Outputs:
11 First draft of options for

a future governance
structure

6.4.2.

Dependencies and external relations

napcore

The Advisory Board/ Expert Group will provide #dmding strategic advice on thdfferent options
for the development of a sustainable governance structure.

6.4.3.

Partner participation

Task Group 1.3
Role Partner Name
A AT-ASFINAG Tobias Schleser
A AT-ASFINAG Gottfried Allmer
A AT-ASFINAG Peter Meckel
A AT-ATE Damaris Anna Gruber
A AT-ATE Kalojan Daskalow
A AT-ATE Martin B6hm
A (¥4 Martin Pichl
A (¥4 Zoltan Horvath
A DEBASt Timo Hoffmann
A ES Marta Martinez Camara
A ES Lina Maria Gaviria Orjuela
A GR Maria Stavara
A GR Chrysostomos Mylonas
A GR Evangelos Mitsakis
A NL Tiffany Vlemmings
A HR LOAOF Wdz2y 2 @A b
A HRCESTE LNBYl 2F6A06
A RO- NCRIA /I NYSy t SGNARU2
A RO- NCRIA Gabriel Radu
A UITP Daria Kuzmina
A cz t SGNJ . dNB O
F BE Mélisa Blot
F CY Madiha Shahzad
F DK Thomas Bergstedt
F FEDRO Valentino Scarcia
F FINTRAFFIC Mika Ahvenainen
F LTLAKD Edmundas Zvirblis
F MT Laura Sue Mallia
F MT Emma Cassar
F PT Ricardo Tiago
F PT Daniela Carvalho
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6.5. WG 1 Time planning for 2022

Tasks and Work ltems

Task Lead:

(Milestone
number
and) Date

Task 1.1: Strategy towards EU policies and developments

Work Item 1.1.1Create a priorisied list of curren
andfuture EU policies and developments to
consider

Work Item 1.1.2: Develop strategy options for
NAPCORE

Work Item 1.1.3: Create first NAPCORE strateg
plan for EU policies and developments

Workltem 1.2.1: Create a priorsd list of related
stakeholders and activities wonsider

WorkItem 1.2.2: Develop strategy options for
NAPCORE

¢CKA& LINR2SO0 KI &

4/22

Target
achievement/
Outcome

Document with a
structured and
prioritised list of
relevant EU policies
and developments

AT-ASFINAG, AATE, BE
CZ, DBBASt, DK, GR,

NO/NPRA, P, RO, CZ,
CY, DK, ES, FEDRO, L| |Xx|x|x
LAKD, MT, NL PT, UITH

AT - Set of various
ASFINAG, strategies or
ATATE, strategic scenarios
BE, CZ, Bf - oVer%/iew of
BASt, DK, 6/22

challenges related
GR, RO, to the various EU
PT, NPRA i

policies and

developments

NAPCORE strategif

BE, DE
BASt, DK,
ES, GR, N
ROITS,
uiTP

M1.1 10/22

4/22

plan for EU policies
and developments

Task 1.2: Strategy towards stakeholders and activities (+i6ld policy related)
Document with a

structured and

prioritised list of
relevant
stakeholders,
stakeholder groups
and activities

BE, DBBASt, DK, ES, G| x| x| X| X
NL, UITP, DK, FEDRO,
FINTRAFFIC,-LAKD,
MT, NPRA, PT

6/22

- Set of various
strategies or

strategic scenarios

NBOSA@GSR Fdzy RAYy3I FTNRBY
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Contributing partners

1st
quarter

quarter

napcore

2022

3rd 4th
quarter  quarter
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Workltem 1.2.3: Create first NAPCORE strateg
plan towards stakeholders and activities

Workltem 1.3.1: Create draft of options for
future, sustainable governance structure

AT
ASFINAG,
AT-ATE,
Cz, DE
BASt, ES,
GR, NL,
RGNCRIA
UITP

napcore

- Overview of
challenges/benefits
related to the
various stakeholder
groups or activities

M1.2 10/22

Task 1.3: Future and sustainable governance structure of the NRB jplatform

12/22

NAPCORE strategif
plan towards stake
holders and
activities

First draft of optiong
for a future
governance
structure

ATASFINAG, AATE, CZ
DEBASt, ES, GR, NL,
UITP, BE, CY, DK, FEL
FINTRAFFIC,-LAKD,
MT, PT

This project has received funding from the Européa2 Y YA aa A 2y Qa
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7. Working Group 2 dinteroperability and level of service of NAPs

7.1. Scope of the Working Group

7.1.1. General description

The Working Group 2 aims at defining minimum conditions and coordination efforts for the
development and evolutionfdhe NAPs in order to enhance the compatibility and interoperability of
the features (access, management, look & feel etc.). This Working Group will also enhance the
harmonisation of the levels of service of the NAPs, take account of the existing axgleitetcthe

NAPs in the Member Statbsnddevelop commorkuropearNAP architecture while building upon

the existingapproaches anihvestments Best practice demonstrators, i.e. with higher levels of
interoperability and improved levelsf service of NARas they exist in Member Statewill be

Commented [ MOVE26): WY Ayl Ay Q YI ¢
contradictory with# RS @St 2 LIQ K SNB

described ancﬁﬂevelopedin this WG with input from the project partners

7.1.2. Interactions with other WGs

Maintaining close cooperation with the different W<ritical to ensure consistency and alignment
acrosshe NAPCORE project. The figure below shows the main interactions of WG2 with the other
2DaQd® 2DH A& SELISOGSR 2 62N)] Ofz2as8te (23S8iK
order to avoid overlpping or duplication of activities, in particular when it comes to the description
of scope and the need to harmonise requirements and common definitions

WG1

NAP & NB platform strateg
and governance

WG2

Interoperability and
level of service of
NAPs

WG4

Data Exchange
Standards

WG3

NAP content and
accessibility

Task:314 Task4i4.4

WG5S

National Bodies and
compliance assessment

Figure 1 WG2 main interactions with other WGs
7.1.3. General Principles and Structure

1 Each Active Contributor will take part in the efficient implementation of the Activity, and-to co
operate, perform and fulfil, promptly and etime, all of its obligations within Activity 6 as
described in the Grant Agreeent (and the Consortium agreement), as may be reasonably
required from it and in a manner of good faith.

1 Each Active Contributor will execute their tasks based on the roles that were assigned to them in

the Grant Agreement, unless changes have been prxbts and accepted by the Core Alignment
Team.

¢KA&d LINRP2SOG KIFI&a NBOSAQGSR TdzyRAy3I FTNRY
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\ Commented [ MOVE28]: Not very clear, what does it

exist? The high levels of interoperability or improved leve
2F ASNBAOSK ¢KIFiQa gKIFG A

Commented [HT29R28]: No, the NAPs, that are already
existing shall be improved to betteadilitate interoperability
etc.

Commented [ MOVE30]: With develop you mean tested
Good to clarify

Commented [HT31R30]: better defined below. Real
demonstrators will be developed and tested.
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1 Each Active Contributor is expected to inform relevant partners of NAPCORE of any significant

information, fact, problem or delay likely to affect the Activity.

1 Each Active Contributor shall promptly providkiaformation reasonably required by the Activity

Management Team to carry out its tasks.

1 Each Active Contributor shall take reasonable measures to ensure the accuracy of any information

or materials it supplies to the other Participants.

1 Active Contribudrs will plan, implement and execute their tasks as they see fit when it comes to
tasks that have no dependencies to tasks of other Participants. However, they must conform to

the overall Activity planning and deliver on time.

7.1.4. WG2 Participants

napcore

AT BE BEFL BG HR oy ez bk e | |HE  lump

A A F F A A A A F A | |F F

FR |DE |DEAB GR [GREGHU |E [T Lv LT ‘ ERTICQITXPT
BASt

A A A F A A F A | |F A

lu N MT L T RO MSI ES SE |

F A F A L A F A F F | A

L = Activitytask leader, A = Active contributor, F = Follower

(1) Activity/ task leader = PA(IMT - Institute for Mobility and Transport):
1 Leading the activity and the individual tasks
1 Representing WG2 in CAT
1 Responsible for management, task and milestone fulfilment
(2) Task leader:
1 Leading the individual tasks
1 Responsible for management, task and milestone fulfiliment
(3) Active contributor/partner:
9 Support WG2 Activity and Tasks

1 Coworking in T2.1, T2.2, T2.3 and T2.4 and taking over specific responsibilities in execution

of tasks
(4) Follower
1 Act as interface and support between the Member State and WG2
9 Limited participation
0 Supporting collectionfanformation from Member States
o Reviewing of documents
0 Attendance in selected meetings

Partner Roles and responsibilities in this task Names

AT /Active contributor Benjamin Witsch
Celina Kiene

IAT (ASFINAG) |Follower Tobias Schleser
\WolfgangKernstock

Martin Nemec
Peter Meckel

BE /Active contributor Jasper Beernaerts
Mélisa Blot
Laura Kupers
BEFL Follower Nele Dedene
CY /Active contributor Madiha Shahzad

n This project has received funding from the Europta® Y YA 84 A 2y Q&4 S5ANBOG2NI §S DSy SNI ¢
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napcore

Partner Roles and responsibilities in this task Names
George Christou
Rodolfo Silva

Ccz IActive contributor t SGNJ . dz2NB O
Filip Tyc

DEBASt /Active contributor Holger Drees
Peter Lubrich

DK /Active contributor Thomas Bergstedt
Christian von Huth
Thomas Mark de Laine

EE Follower

Fl /Active contributor Mika Ahvenainen
Jaakko Rintamaki

FR /Active contributor Philippe MEUNIER
BenoitQUEYRON

GR /Active contributor Evangelos Mitsakis
Chrysostomos Mylonas
Maria Stavara

HU /Active contributor IAndras Selmeczy
Manuel Gressai

HR /Active contributor

IE

IT /Active contributor Ilaria De Biasi
IAlessandro Anzit
Isidoro Cecon
EnricoFerrante
Marco Comerio
lAlessio Carenini
Mario Scrocca

LU Follower

LT /Active contributor Edmundas Zvirblis
IAndrius Teskevicius
'Tomas Antanavicius

NL /Active contributor Jan Maarten van den Berg
Nuno Rodrigues

MT Follower Laura Sue Mallia
EmmaCassar

PL /Active contributor Ziemowit Cyndrowski
Tomasz Karnafel

PT Activity leader Ricardo Filipe Zarco Tiago
Ligia Conceigéo
Pedro Barradas
Rui Gomes

RO /Active contributor

Sl /Active contributor

ES Follower

SW Follower Jonas Petersson

HE Follower Steve Narroway
Daniel Cullern

UITP Follower Daria Kuzmina

ITXPT Active contributor Emmanuel De Verdalle
lAnastasia Founta

Active contributor

Hilde Austlid
Kenneth Sgrensen
Brede Dammen
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72. ¢

7.2.1. Objective
A uniform description of Level of Service (Types) of NAPs Architecture.

7.2.2. Time plan

R

H®M

a[ SoSta 27

AaSNUAOS 27

napcore

b!

year 2021 2022 2023 2024
Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Task 2.1
7.2.3. Milestones
MS # | Responsibleg Milestone description Indicative Means of | External
Task date of verification | Milestone
completion
M2.1 |21 Typology of NAPs based on the 08/2022 Report X
description of levels of service and
assessment of associated costs and
benefits
M2.2 |21 Overview of gaps and actions needed| 08/2022 Report
M23 |21 Presentation of the 12/2021 Work
Annual Work Plan 2022 Programme
M25 |21 Presentation of the following Annual | 10/2022 Work
Work Plan 2023 Programme
M28 |21 Presentation of the following Annual | 10/2023 Work
Work Plan 2024 Programme

This project has received funding from the Europtad Y YA aa A 2y Qa
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7.2.4. Organisational structure at task level
. Task
# Ta;k_ . Related Milestones BB | RIEsiETe Co Active ey
Definition Lead | Lead er
Lead
AT
cy BEFL
€z EE
DEBASt
HR
DK
IE
Fl
R LU
M2.1 Typology of NAPs based MT
- GR
the description ofevels of RO
Levels of - HU
21| service of serviceand assessment of NL M2.1,M2.2| ~o T RG Commented [ MOVE32]: Of levels of service and data
: associated costs and benefits RRA typology?
NAPs . LT ypology
M2.2 Overview of gaps and RG ) . .
actions needed NL ELSOL Commented [RG33R32]: yes, they seem to be inter
PL ES related. The level of service is asmted not only to the type
PT W of service offered but also to the available data typology
St HE
ITXPT
ROITS ure
RG NPRA
NCRIA
M2.3 Presentation of the Annua
Work Plan 2022
M2.5 Presentation of the M2.3,
21 following Annual Work Plan 202 PT M2.5, M2.8 PT .
M2.8 Presentation of the
following Annual Work Plan 202

This WG2 leader (PT) will be responsible for:

1 Maintaining and updating the WG2 Work Plan (M2.3; M2.5; M2.10);
1 Determining the work planning and organisation and tyyge and frequency of meetings. It is

expected that only unanimously accepted proposals will be handed over to other NAPCORE

Working Groups (and its Task Forces);
1 Promoting dissemination events;

—a

Cooperating with other platforms and other pilots and progedealing with NAPs deployment.
1 Managing an ugio-date list of contacts for key stakeholders.

7.2.5. Contributions per partnein Task 2.1

Partner Roles and responsibilities in this task Names

AT Active partner Benjamin Witsch

BEFL Follower NeleDedene

CY /Active partner Madiha Shahzad
Rodolfo Silva

cz Active contributor t SGNIJ . d2NB O
Filip Tyc

DEBASt |Active partner Peter Lubrich

DK /Active contributor Christian von Huth

EE Follower

F /Active partner Mika Ahvenainen
Jaakko Rintamé&ki

FR Active partner

This project has received funding from the Europtad Y YA ada A 2y Qa
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Partner Roles and responsibilities in this task Names
GR /Active contributor Evangelos Mitsakis
and Celeader of Task 2.1 Chrysostomos Mylonas

Maria Stavara

HU /Active contributor /Andras Selmeczy

HR Follower

IE Follower

IT Active partner Ilaria De Biasi

LT Activepartner Edmundas Zvirblis

)Andrius Teskevicius
Tomas Antanavicius

LU Follower

NL Active contributor and Leader of Task 2.1 Nuno Rodrigues

MT Follower Laura Sue Mallia
Emma Cassar

PL /Active partner Ziemowit Cyndrowski
[Tomasz Karnafel

PT /Activecontributor Ligia Conceigédo
Rui Gomes

ROITS Active partner Mihai Niculescu

Sl /Active contributor

ES Follower

SW Follower

HE Follower

UITP Follower Daria Kuzmina

ITXPT /Active partner
NPRA

7.2.6. Workitems

In this task a uniform description of Level of Service (Types) of NAPs Architecture will be developed
and described based on the collection and assessment of current NAP state of practices, ambitions
and needs, followed by joint elaboration of Level of8grs definitions and recommendations for
implementations. The following/ork itens will be performed:

Work item2.1.1: NAP state of practices, ambitions and needs

A desk research and MS consultation on NAP state of practices will be performed based on th
collection of current experiences from Member States NAPspuidies, NAP reference architectures,
NAP impact assessments, etc.

Activities:
The desk research and consultation will consist of:

(1) Identification and contact of each MS representative to suppdo collection.
(2) Definition of a structured list of topics and subjects to be assessed by MS including:
a. Overview of existing functionalities, capabilities, technical interfaces, etc.
b. Current definitions of NAP Level Services by Member States.
c. Member Sates practices regarding access to data under terms and conditions, via the NAPs.
d. State of practice on NAPs sustainability models (e.g. local language barriers, search
functionality, guestNE 3A &G NI GA2Y X X0 o
e. Assessment of costs and benefits of the different NAP architectures.
(3) Provide each MS with a structured list of topics and collect input.

“ This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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(4) Analysis (preassessment) and harmization of the collected information into a structured

format.

(5) Organisation of wdeshop(s) for the validation and assessment of the NAP state of practices,

ambitions and needs.

Outcomes:

napcore

Overview of existing functionalities, capabilities, technical interfaces, etc. of the NAPs at European

level (in cooperation with WG3)

Work itemduration and report times (x):

AT, DE

Year 2021 2022 2023 2024
Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3
Work item
211 X

Organisational structure (for 2022)
Work item lead report lead Task Cd.ead Active Follower
NL NL GR CZ, GR, HU, NeT, | CY, MT

Work item2.1.2: NAP Levels of Services definitions

NAP Levels of Services definitions will be developed based on the results of 2.1.1 and the identified

typology (types/architectures). The resulting sub task will define several fixed levels of service of
NAPs (i.e. Register, Data Portal, Market Place or Clearing House). Member States can express
ambitions and needs aligned to these levels. The work will build on theRE&UEDort document

Common Features and Level of Service, and will result in a further elaboration of the document.

Activities:

(1) Workshop(s) to review EU EIP documents and identify complementary characteristics or topics
of the NAP Level of Service definitiincluding the following perspectives:

T T Sse@~oao0oTe

2) Defmltlon of criteria for assessing and ranking NAPs tevagrvice

(3) 5805t

2 LIYSyi

FaasSaayvySyid
(4) Review of draft report by Member States representative
Gy / 2YLX SliAazy 27
FaasSaayvySyd

27T

27T

27

I aa

RNJ Fii

I a&2 OAl

2 0A I

NB LJ2 NI
SR Ozaia
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Technological substance (e.g., cldike, metadata repositorjike, etc.)
Identification of centrabed/ decentralsed/ hybrid operations

Security requirements
Connectivity requirements
User management requirements
Visibility rules

Governance structure
Monitoring & Analytic requirements
Added value requirements
(Compliance assessment requirements)
Accounting (or not) for the existence of Mobility Data Space
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Outcomes:

Typology of NAP typesitchitectures based on the description of levels of service and assessment of
associated costs and benefits

Work itemduration andreport times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item

2.1.2 X

Organisational structure (for 2022)

Work itemlead report lead Task Ce_ead Active Follower
NL NL GR CZ,GR, HU, NL, P| MT, ES
AT,IT, CY

Work item2.1.3: Listing of gaps and actions towards interoperability of Level of Services

Activities:

(1) Workshop for identification and listing of gaps & action needed regarding interoperability
(technical, legal, an[drgarisational interomrabilityf) and level of service for the adoption of
NAPs by the different Member States.

(2) Development of recommendations for stepwise approach to support Member States the road
mapping into more complex NAP architectures

(3) Development of a first layout of potential European NAP or federation of European NAPs (in
cooperation with WG1 and subWG#.4

Commented [ MOVE34]: It would be interesting to
qualify (maybe not necessarily here, but in the document
a whole) about what type of interoperability we refer. It
would be important toaddress, both organizational
interoperability (e.g., across national administration or
between MS), but also between NAP and data providers
(including all relevant skateholders that provide and acce
to the data)

a. Technological substance (e.g., cldiké, metadata repositorjike, etc.) : - :

b. Identification of centraied/ decentralsed/ hybrid operations gggmﬁﬁ%ﬁﬁ:ﬁfgf m’: t";!'ktake Uil @D

c. Security requirements

d. Connectivity requirements

e. User management requirements

f.  Visibility rules

g. Governancsstructure

h. Monitoring & Analytic requirements

i. Added value requirements

e [(Compliance assessment reqUiremehts) [ Commented [FE(36]: Why is this between brackets? J

k. Accounting (or not) for the existence of Mobility Data Space {Commemed [RG37R36]: It was a typo, thank you }
Outcomes:

(1) Overview of gaps, shadmings, barriers and actions needed
(2) First layot of potential European NAP or federation of European NAPs (in cooperation with
WG1 and subWG4.4)

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item

2.1.3 X

Organisational structure (for 2022)

“ This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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Work item lead report lead Task Cd.ead Active Follower
NL NL GR CZ, DK, GR, HU, NIy MT, ES
PL, PT, AT, IT, CY

Work item2.1.4: Repository of documents of experiences with the preparation and deployment of
individual NAPs

This task will facilitate the storage and accessibility to relevant documents capturing experiences
with the preparation and deployment of individual NAFP&e repository will be managed by a
NAPCORE orgasgtion, nominated by the Activity Management Team.

Activities:

The orgarsation will setup a process for collection, storage and access to the documents. The initial
set of documents will include theesk research material and the tasks results. This task will also
conclude to the drafting of a position papesxecutive summary regarding the various European
approaches towards NAPs level of service.

Outcomes:
Repository of documents of experiences wiitle preparation and deployment of individual NAPs

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item

2.1.4

Organisational structure (for 2022)

Work item lead report lead Task Cd.ead Active Follower
GR GR GR, PT, DE AT, MT

7.2.7. Dependencies and external relations

9 Cooperation with WG3 on the overview of existing functionalities, capabilities, technical
interfaces, etc. of the NAPs at European level

1 WGL1 strategy for the NAPCORE platform and its position of NAP in Mobility Data Space

9 Cooperation with WG1 and subWGdirét layout of potential European NAP or federation of
European NAPs

1 Inputs from DATA4PT project

91 Developments from task 2.1 to task 2.4:
o The definition of Levels of Servigé2.1 and M2.2 due to 08/2022

7.2.8. Challenges and Risks

1 Dependency on the WG1 straig and NAPCORE definition

1 Heterogeneous NAP implementations and roadmaps from each Member States: how to define
and realse interoperability

1 Constant evolvement of new (European) strategies, concepts and innovations and the impact on
NAP

73. ¢l &1 H ®enofirsgSifEreyita doricerning data standards, reference profiles
FYR YSGFERFGF YR adzLILR2 NI (22f &¢
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7.3.1. Objective

napcore

Improve data interoperability by defining common data standards, reference profiles and metadata
as well as requirements for them.

7.3.2. Time plan

year 2021 2022 2023 2024
Quarter 2 3 1 2 3 4 1 2 3 4 1 2 3 4
Task 2.2
7.3.3. Milestones
MS #| Responsible Milestone description Indicative Means of External
Task date of verification Milestone
completion
M2.4| 2.2 A list of requirements concerning (the us| 06/2022 Report X
of) data standards, reference profiles an
metadata to be handed over to SWGs o
standardisation and/or standardisation
organisations.
M2.7| 2.2 An updated list of requirements 12/2023 Report X
concerning (the use of) data standards,
reference profiles and metadata to be
handed over to SWGs on standardisatio
and/or standardisation organisations.
7.3.4. Organisational structure at task level
. Task
# | Task Definition RelatedMilestones VeS| IesEne Co Active | Follower
Lead | Lead
Lead
M2.4 Report A list of BE
. . AT
requirements concerning cy DK
(the use of) data standards, cz EE
reference profiles and DE HR
metadata to be handed over BASt IE
to subWGs on i LT
Definition of standardiséion and/ or LU
. o FR
requirements standardisation GR MT
concerning data organisations. M2.4, DE HU RO
2.2 | standards, PT M2.7 BASt T RORRA
reference profiles | M2.7 An updated list of NL RG
and metadata and | requirements concerning ELSOL
PL
support tools (the use of) data standards, PT Sl
reference profiles and ITXPT ES
metadata to be handed ove RG SW
to subWGs on TS HE
standardisation and/ or RG UITP
standgrd|_sat|0n NCRIA NPRA
organisations.
7.3.5. Contributions per partner
Partner  |Roles and responsibilities in this task Names
AT |Active contributor Benjamin Witsch
Celina Kiene
BE Follower Mélisa Blot

- This project has received funding from the Europtad Y YA ada A 2y Qa
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Partner  |Roles and responsibilities in this task Names

BEFL

CY |Active partner Madiha Shahzad
Rodolfo Silva

cz IActive contributor t SGNJ . d2NB O
Filip Tyc

DEBASt |Active partner and (GilLeader of Task 2.2 Peter Lubrich

DK Follower ThomasBergstedt
[Thomas Mark de Laine

EE Follower

Fl |Active partner Mika Ahvenainen
Jaakko Rintamaki

FR |Active partner

GR |Active contributor Evangelos Mitsakis
Chrysostomos Mylonas
Maria Stavara

HU |Active contributor Andrds Selmeczy

HR Follower

IE Follower

IT |Active partner Marco Comerio
Mario Scrocca

LT Follower Edmundas Zvirblis

LU Follower

NL |Active contributor Nuno Rodrigues

MT Follower Laura Sue Mallia
Emma Cassar

PL |Active partner Ziemowit Cyndrowski
[Tomasz Karnafel

PT IActivecontributor Ligia Conceigao

and Leader of Task 2.2 Rui Gomes

/André Rehberg

ROITS |Active partner Mihai Niculescu

Sl

ES Follower

SW Follower

HE Follower

UITP Follower Daria Kuzmina

ITXPT |Active partner

NPRA Follower Hilde Austlid

7.3.6. Workitems

In this task a definition of requirements concerning data standards, reference profiles and metadata
and support tools will be developed. The followhwrk iters will be performed:

Work item2.2.1: |dentification of gaps and list of requirements

Aciivities:

Q) / 2YLI Nhazy 2F SEA&GAY3T NBldANBYSyida 2F RIEGE adl yRFENR& 62DnQa & dzx
bS¢9EZ YR 2DnQ& 5! ¢9:- LLOZ 2LISYy RIFGFZ NBFSNBYyOS LINBRFAfS&T |yR
2 LRSYGAFTAOIGAZY 2F NBIJdANBYSy(Ga FyR aK2NIO2YAy3a 2F REFEGE &GFyRI NI
¢CNFYaAY2RSES {LwLS YR bS¢9ES YR 2DnQ& 5! ¢9:- LLOZ NBFSNBYOS LINE-
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(3) Handover of prioritised lists of requirements, shortcomings, and recommendations for data
a0 yRFNR& 062DnQa &dzo2Dndo ¢NIyaY2RSdn® {LwLSZ FtYR bS¢9EZ YR 2DnQ:
profiles, and metadata to WG3, WG4, and standardisation bodies (EC, CEN, ISO, etc.).

Outcomes:

(1) Alist of requirements concerning (the use of) data standards, open data, reference profiles and
metadata, developed on a regular annual basis, to be hangedto subWGs on
standardisation andér standardisation organisations, taking data quality into account.

(2) Provide recommendations (e.g. position papers) on standardisation gaps to EC, CEN, ISO, etc.

(3) Recommendations for WG4 and Steering Commigte¢. 1.3) concerning standards to be used
and reference profiles.

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item . .

2.2.1

Organisational structure (for 2022)

Workitem lead report lead Task Ce_ead Active Follower
PT PT DEBast AT, FR, GR, IT, NY DK, BE, MT, LT
PT, CY

)

WorkitemH ®H ®dHY 1 yIfe8&dAd8 2F 1123aA6fS AYLIEAOIGA2YE RSNAGAYy3I FTNBY (KS &
GKS avyz2oAtAde RIEGE &Ll OS¢

Activities:

[221 Ayid2 LlRaarotsS AYLEIAOFLGAZ2Y&A FTNRY (G(KS RSO
RFEGE aLlk 08SQo

f2L¥Syda 2F GKS woz Yy

Outcomes:
Outputs will be used in sub task 2.4.5.

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item

2.2.2

Organisational structure (for 2@2and 2024

Work item lead report lead Task Cd_ead Active Follower
PT PT ITXPT AT, ITXPT, IT, PT| CY, BE, MT, NL
DE

Work item 2.2.3: Interoperability and support

Activities:

n This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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(1) Identification of basic and recommended reference data sets supported by member states for
service interoperability.

(2) Identification of basic and recommended delivery processes supported by member states for
service interoperability.

(3) Creation and maintenance of technical artefacts and support tools for NAP relevant standards
and NAP development (such as the tools developed for DATEX UVAR m2m readable formats).

(4) Inventory and prioritisation of shodomings concerning (the use of) data standards, reference
profiles and metadata, + link with CEN TC278 WG3 (ITS Public Transport where are specified
TRANSMODESIRINeTEX) for recommendations on standardisation gaps, hampering the
interoperability of NAB, in collaboration with SWGA4.3.

Outcomes:

(1) Provide a list of recommended and basic reference data sets supported by member states for
service interoperability.

(2) Provide a list of recommended and basic delivery processes supported by member states for
servce interoperability.

(3) Make available Support Tools for NAPs (e.g. UVARBOX), in cooperation with WG4 on
standardisation and with NAPCORE Secretariat for centralised dissemination.

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item

2.2.3

Organisational structure (for 2022)

Work itemlead report lead Task Ce_ead Active Follower
PT PT DEBast AT, CZ, FR, NL, P1 CY, BE, MT, LT,
ITXPT NPRA

7.3.7. Dependencies andxternal relations

1 Developments from task 2.2 to task 2.4:
o A list of requirements concerning (the use of) data standards, reference profiles and metadata
to be handed over to WGs on standardisation aodstandardisation organisationM2.4 due
to 06/2022
o Outputs fromWork item2.2.2 will be used in sub task 2.4.5

7.4. [¢ Fal H®o dab! ] t | NOKAGSOGdzNEB ¢ Commented [CG(38]: This is also very much linked with
\ Work item 2.2.2and actions performed within the Mobility
This work plan adopts similar structure to WP1 with tasks defined by its inputs, activities and | data space in terms of recommendations for the evolutior

its componentsincluding NAPs.

outputs. As of now detailed time planning is missing, just the outputs are clustered by years. ‘
{Commented [RG39R38]: yes, agreed }

For all subtask there is a draft of workload for 2022 providkedyever this is only an educated guess
that has a wide range of variance. The reason is that not only outputs contribute to workload, but
also some activities in subtasks span over more years so it is difficult to assess their workload
contribution at themoment.

7.4.1. Objective

NAP Architecture is a critical part of the NAP backbone, defining how NAPs are developed,
maintained and operated. The architecture defines a functional view where main functionality (3

n This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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different types for NAP) is laid out, physical @®etture defining how the NAP should be

implemented together with dataflows at respective interfaces and standards / procedures to be

napcore

applied at those interfaces. In Organizational / enterprise view it defines the interrelationship

between stakeholders /mganizations between themselves and between physical objects, it defines

roles, set ups the template agreements etc.

Objective:Maintain the NAP reference architecture and assess the degree of interoperability in the

NAP architecture and how it should barmonized. Identify new requirements through use case
analysis to ensure secure and private data exchange for all aspects of interoperability.

7.4.2. Time plan

year 2021

2022

2023

2024

Quarter 2 3

Task 2.3

7.4.3. Milestones

MS # Milestone description Indicative date of Means of verification
completion
M2.9 Harmonisation of EU 12/2023 Report
NAP architectures and
first layout of potential
NAP federation
M2.11 NAP reference 06/2024 Report
architecture
7.4.4. Organisational structure at task level
Task .
# Definitio | Related Milestones Task Milestone | Task Co Active Follower
n Lead Lead Lead
AT
CcY
Ccz
EIE-BASt BE
FR DK
M2.9 Harmonisation EE
of EU NAP GR IE
NAP architectures and first HU T
. layout of potential M2.9, HR
2:3 Z‘igh'tea NAP federation cz m2113 | AT LT :#
NL
M2.11 NAP reference PL ES
architecture SW
PT HE
ROITS UITP
RONCRIA
SI
ITXPT
NPRA

7.4.5. Contributions per partner

Partner

Roles and responsibilities in this task

Names

AT |Active contributor

Benjamin Witsch

- This project has received funding from the Europtad Y YA ada A 2y Qa
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Partner Roles and responsibilities in this task Names
land Celeader of Task 2.3

BE Follower Mélisa Blot

BEFL

cY IActive contributor Madiha Shahzad
George Christou
Rodolfo Silva

cz IActive contributor t SGNJ . dz2NB O

and Leader of Task 2.3

DEBASt  |Active contributor Holger Drees

DK Follower Thomas Bergstedt

EE Follower

F IActive partner Mika Ahvenainen
JaakkRintamaki

FR |Active contributor

GR |Active contributor Evangelos Mitsakis
Chrysostomos Mylonas
Maria Stavara

HU |Active partner |IAndras Selmeczy

HR |Active contributor

IE Follower

IT Follower Marco Comerio

LT |Active partner Edmundas Zvirblis
IAndrius Teskevicius
ITomas Antanavicius

LU

NL IActive partner Nuno Rodrigues

MT Follower Laura Sue Mallia
Emma Cassar

PL |Active partner Ziemowit Cyndrowski
Tomasz Karnafel

PT IActive contributor Ligia Conceigéo
César Neves
lAndré Rehberg

ROITS |Active contributor Mihai Niculescu

S| |Active contributor Sl

ES Follower

SW Follower

HE Follower

UITP Follower Daria Kuzmina

ITXPT |Active contributor

N~ tive contributor Kenneth Sarensen

7.4.6. Work items

The task is split into five Wotems. Each Work Item consists of inputs, actions and outputs, which
feed into each other. Some tasks have intertask dependencies.

Work item2.3.1 Work plan definition and task alignment

Inputs Actions Outputs

Other WPs outputs 2021 2021:

CATrecommendations + Develop annual work plan + set up of work plan

Yearly outputs from subtasks of | 2022 2022:

WG2 + Develop annual work plan + report: keyfindings on NAP
Project FRAME NEXT materials operators targets on Architecturg

“ This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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napcore

+ Discuss what we want to
achieve with NAP Architecture,
how it is going to be used, what
shall be pufocus on (processes,
interoperability, NAP federation
possibility, etc.

2023 onwards

Analyse task interdependencies
Analyse dependencies with othe
WPs.

Liaise and report and govern the
task.

+ report: roadmap for
development of NAP
architectures

+ Annual work plan update

2023

Annual work plan update

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2

Work item x " x

2.3.1

Organisational structure (for 2022)

Work itemlead report lead Task Ce_ead Active Follower

cz cz AT AT, CZ,DE, CY, DK, MT, BE
GR,HU,NL,PT

Work item 2.3.2 Analysis of common elements in NAP architectures

“ This project has received funding from the Europtad Y YA ada A 2y Qa
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napcore

Inputs

Actions

Outputs

Analyses of level of services (tag
2.1)

Analyses of standards needed
(task 2.2)

best practices from
demonstrators.

Analyses on demand Problem
solutions fromdemonstrator
work

2022:

+ Set common structure for NAP
architecture analysis

+ Identify and compare current
NAP architectures

+ Identify additional requirement:
from each key application area
+ Define where and how a
common NAP reference
architecture should be able to
support NAP operators and user:
2023 onwards

Define necessary changes of
FRAME Architecture to reach thg
requested level of service
interoperability

Review new developments in B2
and B2G mobility data
sharing/exchange domaiand
supported data delivery processg
from the NAP

Review new developments in the
field of ITS data security and

privacy

2022
+ report;detailing architectures

and requirements and use otjﬁtmw

+ report draft recommendations
for NAP FRAME architecture
2023

report: new developments review
(mobility, data sharing and data
security)

report: recommendations for NAH
FRAME architecture

M2.9 Harmonisation of EU NAP
architectures and first layout of
potential NAP federation

2024
update of M2.9

Work itemduration and report times (x):

Year 2021 2022 2023 2024
Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item . . .
2.3.2
Organisational structure (for 2022)
Work itemlead report lead Task Ce_ead Active Follower
Ccz cz AT AT, CZ, DE, GR, | IT, NL, DK, MT,
NL,PT, CY BE, NPRA
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Commented [ MOVE40]: It would be interesting to
enquire on the cost (e.g. running and maintaining a NAP)

Commented [ MOVE41R40]: On the AFs side we see th
for some MS it is better to go for a model where a platfor
gather and cleans the data. That shoulde@lored (what
are MS doing?)

{ Commented [RG42R40]: ok, agreed. We will explore the}
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Work item 2.3.3 Development of the NAP model architectures

napcore

Architecture developed by US
DOT

EUEIP support materials
recommendations and analyses
from (task 2.3.1)

Analyses of level of services (tag
2.1)

Analyses of standards needed
(task 2.2)

best practices from
demonstrators.

Input from ISO and CEN
standardiz#éion activities

Inputs Actions Outputs
Architecture developed by FRAM 2022: none 2022: none
Project 2023 onwards: 2023

Development of user needs and
functional requirements
Development of common
architecture fordifferent levels of
NAP (i.e.physical view with
interfaces, standards,
organizational view, roles,
agreements, responsilities)
Development of specific
architectures per delegated
regulations with feedback from
demonstrators

Development of output
architecture materials

+ report: functional regs and use
needs

+ draft of 3 model architectures,
including daft outputs

2024

+ Milestone M2.11 harmonized
architecture

Work itemduration and report times (x):
Year 2021 2022 2023 2024
Quarter |2 |3 |4 |1 |2 |3 (4 |1 |2 |3 |4 |1 |2 |3 |4
Work item
233 X X
Expected workload in 2028pne
Organisational structure (for 2@2and 2023
Work item lead report lead Task Cd.ead Active Follower
cz cz AT AT, CZ, DE, GR, P| IT, NL, DK, MT, BE
CY NPRA

Work item 2.3.4 Support the NAP Architecture user community

Project

Materials developed by other
parties (i.e. ArdT the US national
ITS architecture)

EUEIP support materials

Inputs Actions Outputs
Previous activities in task 2.3 2022: none 2022:none
Materials developed by FRAME | 2023 onwards: 2023

Update of the methodology
materials for architecture use an
creation

Support the use of architecture
tools between pragct members
Creations of the content of
architecture presentation,
webinars and leaflets
maintaining simple architecture
related website (github/gitlab)
analysis of use of NAP
architecture and community
feedback

set up of website

NAP architecture + requirementq
webinar

methodology for architecture
creation, user guide.
methodology for architecture use
user guide

NAP architectures levels, tools
and desired outputs webinar
2024

report: use of NAP architecture
Harmonised NAP architecture
webinar

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item

2.3.4 a a
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Expected workload in 2028pne

Organisational structure (for 2@2and 2023

Work itemlead report lead Task Ce_ead Active Follower
TBD in 2022 TBD in 2022 TBD in 2022 CZTBDin 2022 | CY, DE, DK, MT,
BE

Work item 2.3.5 Maintenance of the NAP Architecture tools

Inputs Actions Outputs
Tools and approaches from 2022: 2022
FRAME project + Review of the available tools fq + report: tools review, issues anq
Tools from DATEX Il projects architecture description progress review.
EUEIP support materials + Creating tool maintenance plar +development plan
Webinars and Architect and methodology 2023
community help 2023 onwards + set up of developmertite
Tools and approaches by US DJ Hosting of the architecture report: issues and progress repo
in architecture creation development tools in a source | (user feedback)
code repository draft documentation
Maintaining issue tracker and 2024
developer community report: issues and progress repo
testing tools for development anq (user feedback)
description of architecture. user documentation
Getting user feedback on the tog
use.
Further development of tools
based on user experience.
Work itemduration and report times (x):
Year 2021 2022 2023 2024
Quarter 2 3 |4 1 2 3 4 1 2 3 |4 1 2 |3 4
Work item
235 X X X

Organisational structure (for 2022)

Work itemlead report lead Task Ce_ead Active Follower
AT AT cz TBD irR022 CY, DE, DK, MT,
BE

7.4.7. Dependencies and external relations

Cooperation with Task 2.1 (requirements, NAP level of services) and Task 2.2 (standards and
interfaces) Reporting to WP1 decisions about NAP architecture implementation

75. ¢l a1 H@ENBAODS AYUSNRBLISNIOAfAGE RSY2yaidNI G2NAEE

Interoperability is hardly ever as simple as phaglay, especially in high complexity projects sash

the NAP. Ensuring interoperability requires a bottamapproach from the level of the standards to

the ITS saiice roltout. Considering the different NAP architectures and the different policy and
priorities taken amongst the Memb@&ates, looking into best practices and lessons learned from the
more advanced NAPs in Eurogan provide others with valuable igéts for their own NAP evolution
roadmap. The purpose of Task 2.4 is not about deployment or piloting, rather to understand how to
better enable cross border interoperability and how to ensure continuity of ITS Services. Looking into

n This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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different options, wlile fostering Member States cooperation around topics of common interest,

Task 2.4 is designed to support those concepts to come to life, by developi[dgrtlmstrators.]

7.5.1. Objective

To showcase experiences and best approaches oreddi use of the NAP reference architecture
information to support interoperability and continuity of ITS Services.

7.5.2. Time plan

year 2021 2022 2023 2024
Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Task 2.4
7.5.3. Milestones
MS # Responsiblg Milestone description Indicative date| Means of External
Task of completion | verification Milestone
M2.6 2.4 A first demonstrator with real 06/2023 NAP X
world use of data and different demonstratorg
Levels of Servioglst round operational
M2.10 2.4 At least two further 12/2024 NAP X
demonstrators with realvorld demonstratorg
use of data and different Levels operational
Service; 2nd round
7.5.4. Organisational structure at task level
Task .
# Definitio | Related Milestones U HEsERE | R Active Follower
T Lead Lead Lead
AT
BE
Ccz
M2.6 A first DEBASt EE
demonstrator with DK
IE
reakworld use of data FI T
NAP and different Levels o FR LU
service | Service; 1st round GR MT
interoper M2.6, HU
2.4 ability M2.10 At least two PT M2.10 NL HR g\?v
demonst | further NL HE
rators demonstrators with PL UITP
realworld use of data PT LT
and diffeent Levels of] ROITS cy
Service; 2nd round RONCRIA
Sl
ITXPT
NPRA
7.5.5. Contributions per partner
Partner Roles and responsibilities in this task Names
AT |Active partner Benjamin Witsch
BE IActive contributor Jasper Beernaerts
Laura Kupers
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Commented [ MOVE43]: It is not 100% what will imply a
RSY2yaiNI G2ND LG A& YSyida
piloting, rather to understand how to better enable cross
border interoperability and how to ensuntinuity of ITS
{SNBAOSEaQd !'a | RSY2y&aidNy
WAt 2GAy3Q GSaday3a 2% O

Commented [ MOVE44R43]: Perhaps these
demonstrators should be a combination of both. A deep
understanding of examples and possibilities, and the
concrete developmeritesting of a use case.

From AFs, we would like to explore the example/possibil
for the subsequent testing of a EU data gateway from the
MS NAPs

Commented [RG45R43]: At the present time, these
alternatives are still open for discussion inside the WG. ~
team is not exteiding any possibility for the demonstrators
and a concrete definition of what will be done is part of th
ongoing work
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Partner Roles and responsibilities in this task Names

BEFL

CY Follower Madiha Shahzad
Rodolfo Silva

cz IActive contributor t SGNJ . dz2NB O

DEBASt  |Active contributor Peter Lubrich

DK JActive contributor [ThomasBergstedt

EE Follower

Fl lActive contributor Mika Ahvenainen
Jaakko Rintamaki

FR |Active contributor

GR IActive contributor Evangelos Mitsakis
Chrysostomos Mylonas
Maria Stavara

HU IActive partner lAndras Selmeczy

HR IActive contributor

IE Follower

IT Follower

LT Follower Edmundas Zvirblis

LU Follower

NL IActive contributor Nuno Rodrigues

and Celeader of Task 2.4

MT Follower Laura Sue Mallia
Emma Cassar

PL IActive partner Ziemowit Cyndrowski
[Tomasz Karnafel

PT IActivecontributor Ligia Conceigdo

and Leader of Task 2.4 César Neves

|André Rehberg

ROITS IActive partner Mihai Niculescu

Sl IActive contributor

ES Follower

SW Follower

HE Follower

UITP Follower Daria Kuzmina

ITXPT |Active contributor

NPRA Active contributor Kenneth Sgrensen
Brede Dammen

7.5.6. Work items

In this task, NAP service interoperability demonstrators will be developed. The folldvarigiters

will be performed:

Work item2.4.1: Interoperability support of the NAP demonstrators

This is a horizont&ork itemthat will develop activities throughout the NAPCORE project.

Activities:

(1) Conceptuakdion of the NAP demonstratosluring 2022)

(2) Support, monitoring and validation of the development of Interoperable NAP demonstrators in

Work items 2.4.1, 2.4.2, 2.4.3 and 2.4.4.

3) %ssess the opportunity to develop common NAPs by two or more Member States on selected

specific datasets (e.g. for crebsrder data).

Commented [CV(46]: The issue of crodsorder data
registration is only mentioned in the work iterit.is an issue
that has been reported several timesMMTIS Expert
groups by different Member States and it would be usefu
find a more shorterm solution to this.

Commented [RG47R46]: ok, we will look into this and
present some findings, if possible, however cibesder
data registration seems to be broad and difficulbegh to
prescribe a shortime solution. Finally, this issue needs ar
agreement and will from two or more MS to pursue this
objective
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(4) Evaluation and assessment of these interoperability demonstrators, lessons learnt,
recommendations.

Outcomes:

Lessons learnt, recommendations on road mapping the evolution of simpler NAP architéctores
more complex ones, considering data structure, technology, etc. for marketplaces and clearing
houses.

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item

2.4.1

Organisational structure (for 2022)

Work itemlead report lead Task Cd_ead Active Follower
cz Ccz PT CZ, DK, FI, GR, N CY, MT, LT
PL, PT, ITxPT; BE,
AT, NRPA, DE

Work item2.4.2: Interoperable NAP demonstrator with real world use of the NAP information

ThisWork itemrepresents the development of the first demonstrator with rearld use of data
and different Levels of Service (M2.6).

Activities:

(1) Definition and Operationigation of interoperability demonstrators that make real world use of
the NAP informationo test scenarios, e.g. cros®rder, intermodal scenarios, a mix of urban
and interurban environments, or continuity of services based upon already harmonisead dat
sets or stable data profiles (e.g. UVAR)

Outcomes:

The first interoperable demonstrator with realorld use of data and different Levels of Service
(Reinforcing collaboration with T2.1)

Work itemduration and report times (x):

Year 2021 2022 2023 2024
Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item X
2.4.2
Organisational structure (for 2022)
Work item lead report lead Task Ce_ead Active Follower
PT PT DE, DK, NL, PT CY, MT, LT, ES
ITXPT, BE, AT,

Work item2.4.3: Interoperable NAP demonstrator of a marketplace or clearing house NAP

Thiswork itemrepresents the development of the second demonstrator with «watld use of data
and different Levels of Service (M2.6).

n This project has received funding from the Europta® Y YA 84 A2y Q&8 S5ANBOG2NI S DSYySNI f F2NJ
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Activities:

(2) Definition andOperationalisation of interoperability demonstrators to test the development of a
marketplace or clearing house NAP.

Outcomes:

The second interoperable demonstrator with reebrld use of data of a marketplace or clearing
house NAP and different LevelsS#rvice (Reinforcing collaboration with T2.1)

Subtask duration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Subtask 2.4.2 X
Organisational structure (for 2023 and 2024)

subtask lead report lead Task Cd_ead Active Follower

NL TBD TBD, DE CY, AT, MT

Work item 2.4 4: Interoperable NAP demonstrator with Metadata

ThisWork itemrepresents the development of the third demonstrator with re@brld use of data
and different Levels of Séce (M2.6).

Activities:

(3) Definition of conceptsfequirements for interoperability implementations, e.g. the Metadata
aggregator (federation of metadata), in cooperation with subWG4.4.

(4) Contribute with Task 4.4.4 on a conceptual work {gnady, ITiramework), that will occur early
2023.

Outcomes:

The third interoperability demonstrators with remlorld use of data with metadata aggregator and
different Levels of Service (Reinforcing collaboration with T2.1)

Work itemduration and report times (x):

Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Work item X
2.4.2

Organisational structure (for 202ghd 2023

Work itemlead report lead Task Ce_ead Active Follower
DE TBD AT CY, MT, LT

Work item 2.4 5: European Access Point (EAP)

Activities:

lEIaborate concept and (optional) interoperability demonstrator of a European Access Point (EAP),
allowing visibility of NAP datasets from multiple countries in one platform. As prime dataset
candidates for sucbdemonstrator- Safety Related Traffic Information or the UVARS, expected soon
to be in the scope of the RTTI Delegated Regulation. "

Commented [CG(48]: Please include also AF recharging
points, see recent meeting NAPCORE/IDACS/Commiss

Commented [ MOVE49R48]: A simple line for the WP
could ke: Acommon data EU access poimbuld be explorec
and pilotedasanentry point to access the data from the 2
aSYo SNJ { i foliafetn@iveliuelsThe design of
such a demonstrator could be the basis of a future evolut
of the Europearilternative Fuels Observatory (EAFO)

‘| Commented [RG50R48]: AF recharging points should bt

included. the scope of the EAP in this task needs to be
discussed between the MS and, eventually, in a future
Steering Committee
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Year 2021 2022 2023 2024

Quarter 2 3 4 1 2 3 4 1 2 3 1 2 4

Workitem

2.4.2 X
Organisational structure (for 2028d 2024

Work itemlead report lead Task Cd_ead Active Follower

DK TBD TBD CY, AT, MT, LT

7.5.7. Dependencies and external relations

1 Developments from task 2.2:

o A list ofrequirements concerning (the use of) data standards, reference profiles and metadata
to be handed over to subWGs on standardisation asrddtandardisation organisationM2.4

due to 06/2022.
1 Developments from task 2.1:

o The definition of Levels of Servig2.1 and M2.2 due to 08/2022

91 Developments from task 3.4:

o Data Exchange Vision to be streamlined with the WG2 dyosder demonstrator activities

M3.14.

91 Developments from task 4.4.4:

0 A conceptualisation for a crob®rder metadata registry, resulting in a WG2 planned

demonstrator.
7.6. WG2Milestones
Next, the different milestoneare presented in tabular form, with dates and description.
MS # | Responsible| Milestone description Indicative date | Means d External
Task of completion | verification Milestone

M2.1 2.1 Typology of NAPs based on the | 8/2022 Report X
description of levels of service an
assessment of associated costs &
benefits

M2.2 2.1 Overview of gaps and actions 8/2022 Report
needed

M23 |21 Presentation of the Annual Work | 12/2021 Work
Plan 2022 Programme

M2.4 2.2 A list of requirements concerning| 6/2022 Report X
(the use of) data standards,
reference profiles and metadata {
be handed over to subWGs on
standardisation andbr
standardisation organisations.

M2.5 2.1 Presentation of the following 10/2022 Work
Annual Work Plan 2023 Programme

M2.6 2.4 A first demonstrator with real 6/2023 NAP X
world use of data and different demonstrators
Levels of Serviog1st round operational

M2.7 2.2 An updated list of requirements | 12/2023 NAP X
concerning (the use of) data demonstrators
standards, reference profiles and operational
metadata to be handed over to

This project has received funding from the Europtad Y YA ada A 2y Qa
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MS # | Responsible| Milestone description Indicative date | Means d External
Task of completion | verification Milestone
subWGs on standardisation anol/
standardisation organisations.
M2.8 2.1 Presentation of the following 10/2023 Work
Annual Work Plan 2024 Programme
M2.9 2.3 Harmonisation of EU NAP 12/2023 Report X
architectures and first layout of
potential NAP federation
M2.10 | 2.4 At least two further demonstratory 12/2024 NAP X
with reatworld use of data and demonstrators
different Levels of Servieg2nd operational
round
M2.11 | 2.3 NAP reference architecture 06/2024 Report

This project has received funding from the Europtad Y YA ada A 2y Qa
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7.7. Overall MS contribution in WG2

Mark your interest

Sl co.ntnhute.++ Support & Observet Support:0 Neutral:N Object:-=
Active Follower
OP AT BE B B DED R GR HR R O PO P RO P P
WG?2 - Interoperability and level of service of NAPs A| A F F A|lA|A|A|F| F[Al]A|A]A]|A Al F|]A FIA|] A]A L A|F|F F A
M2.3 Presentation of the Annual Work Plan 2022 ++
M2.5 Presentation of the following Annual Work Plan 2023 ++
M2.8 Presentation of the following Annual Work Plan 2024 ++
CL L
2.1.1: NAP state of practices, ambitions and needs 0 0 | ++ + |0 + | 4+ | + + + ++| 0 + ++ ++ | 0 0 +
2.1.2: NAP Levels of Services definitions [+ 0 + |+ + 0 [+ |+ ++ + + +| 0 [ + ++ + |0 0 +
Report - M2.1 Typology of NAPs based on iption of levels of service and of iated costs and benefits
2.1.3: Listing of gaps and actions towards interoperability of Level of Services + 0 + | A+ | + |+ |+t + + + | 0 | ++ +t tt ) + + +
Report - M2.2 Overview of gaps and actions needed
2.1.4: Repository of documents of experiences with the preparation and deployment ¢ + 0 0 0 0 + | ++ + 0 0 + | 0 0 ++ + [ 0 0
CL L
2.2.1: Identification of gaps and list of requirements ++ | 0 +|+][+]0 + | | + + 0 | o+ |+ ++ + |0 + ++
2.2.2: Analysis of possible implications deriving from the “common EU data space” and the | 0 0 + + ++ ++ 0 ++
2.2.3: Interoperability and support ++| 0 0|+ +| 0 0] ++| + + 0 0 ++ | + | 0 ++ + |0 0 +
M2.4 Report - Alist of requirements concerning (the use of) data standards, reference profiles and metadata to be handed over to SubWGs on ion andior isati i
M2.7 An updated list of requirements concerning (the use of) data standards, reference profiles and metadata to be handed over to subWGs on standardisation and/or standardisation organisations.
CL L
2.3.1 Work plan definition and task ali 0 0 | ++ +
2.3.2 Analysis of EU NAP architectures ++ | 0 ++] | ++ | O + ]+ [+ + 0 + + |+ + |+ 0
2.3.3 Development of the NAP model architectures ++ | 0 + [+ ++] 0 + |+ [+ + 0 + 0| +]0 ++ + |+
[M2.9 isation of EU NAP. i and first layout of potential NAP federation
2.3.4 Support the NAP i Ire user i 0 0 | ++ 0 +
[2.3.5 Mai of the NAP Architecture tools 0 0 | ++ 0 +
M2.11 NAP reference architecture
CL L
2.4.1: Interoperability support + | 4+ 0 | ++| + | ++ |+ | + 0 0 | [+ ++ + |+ +
2.4.2: Interoperable NAP demonstrator with real world use of the NAP information + 0 +| +]0 + 0 0 ++ ++ ++
andc ! FANBRG RSY2yadnN) d2N) 6AGK NBIfno2NI R das 27 [ YR RAFTFSNBY [§05(a F {{SNDAOS| ¢ [ma NE d:
2.4.3: Interoperable NAP demonstrator of a marketplace or clearing house NAP + 0 [ 0 ++ + 0
2.4.4: Interoperable NAP demonstrator with Metadata ++ 0 ++ 0 0 0 + +
anomn |G €SHad 062 FANIKSN) RSY2yaiN} G2NB 6AGK NBF{mo2NIR daS|27% |REGF HyR|RATTSNBy G [SPStla 27 (SNHAOS| ¢ HyR NEdzy
2.4.5: European Access Point (EAP) ++ 0 ++ + 0 0 + ++
¢CKAA LINP2SOU0 KIa NBOSAQSR FdzyRAY3I FTNBY (KS 9dNRPLISIHYy /2YYAaarzyQa 5ANBOG2NI
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7.8. Overall WGZime plan

The following Gantt diagram illustrates the detaiMbrk items and activities.
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